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Welcome
Thank you for your interest in a-n The Artists Information
Company. This pack provides background information on
the organisation with details of our strategy 2018-22.
For further information on our activities see our website
a-n.co.uk.
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Overview

Board Members

a-n The Artists Information Company is the largest artists’ membership organisation
in the UK. In the last three years, it has achieved its highest ever membership and
income, reaching over 25,000 members and a £1m+ turnover.

Jayne Knight, Chair of a-n and Julie Lomax, CEO are leading the search for 4 new
Board members to develop the skills base.

In 2020 a-n will celebrate 40 years. Growing from a grass roots 500-copy-a-month
newsletter, to a magazine, online platform, and now a full professional membership
offer focusing on members’ needs. This is a pivotal time for the organisation with
ambitious ideas, programmes and a critical role to play championing, campaigning
for and supporting visual artists. New Board members will participate in a-n’s
40th Anniversary programme during 2020/21 and support the development of a new
business plan for 2022-2026.
a-n is committed to being an inclusive employer and we are seeking applications from
people from a range of backgrounds and strongly encourage artists to apply. a-n is
a UK-wide organisation and we encourage applications from Wales, Scotland and
Northern Ireland.
All successful applicants will be given a full induction and training.

Our Board determines policy and sets the strategic direction of the organisation.
Board members play an active role representing a-n externally as well as monitoring
the organisation against its agreed objectives and targets.

Terms
Board members serve a three-year term and meet a minimum of four times a year
(typically in London). Making an invaluable contribution to a-n, they ensure effective
governance for the company and its business.

Skills
Board members contribute a broad range of experience from the world of business,
education and the arts, and bring specific expertise to discussions around company
development and the tactical delivery of priorities and programmes. They are vital to
the company’s operations, providing essential experience to personnel, employment
and financial matters.
We are looking to recruit 3 new Board members with the following specific skills and
experience:
- Artist
- Legal
- Finance, accounting
We are also looking to recruit 1 Associate Board member (trainee position):
- Artist

Payment & Expenses
Board members who are non-salaried or self-employed can claim remuneration and
expenses against participation in Board activities.
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How to apply
To apply, please send the following to julie.lomax@a-n.co.uk by 12 noon on Thursday
9 April 2020.
Please include:
- Your CV
- A 500 word statement (details of two referees)
- Equal Opportunities Monitoring Form:
www.a-n.co.uk/asset/equal-opps-form
- If relevant, a Guaranteed Interview Form:
www.a-n.co.uk/asset/guaranteed-interview-form
For further information or to discuss the role in more detail email
david.farrow@a-n.co.uk or call +44 (0)7876 491 705.
If you wish to respond in an alternative format email
shelley.barclay@a-n.co.uk or call +44 (0)300 330 0706.
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Background information
Mission, Values and Aims 2018-22
a-n Mission
Our mission is to stimulate and support contemporary visual arts practice and affirm
the value of artists in society. We do this through advocacy, research and information.

a-n Values
- a-n is bold and dynamic – we are informed by our membership, we stand up for
artists and take action on their behalf
- a-n is innovative and impactful – we encourage purposeful change and look for
creative solutions in how we support and lobby for artists’ needs
- a-n is relevant – we actively listen to our membership and stakeholders, and we
invest in research and development to deliver the best responses
- a-n is distinctive – in its size, how it works, operates in the sector, and returns
value to its members in benefits, programmes and bursaries
- a-n is artist centred – we employ artists as staff, freelancers, a-n Artists Council
advisors and have strong artist representation at Board level to keep us focused on
artist needs
- a-n celebrates and reflects the diversity of its membership of over 25,000 in our
online content, programmes and events

a-n Core Activities
- Advocacy - we ‘make the case’ for the value of visual arts and artists in society
through campaigns, case studies and representation by a-n, our Artists Council
and our members, to government and at public events, conferences, round tables
and in other commentary.
- Support – we assist our professional membership in their artistic practice and
ability to make a living from what they do through sector news, information,
resources, toolkits, professional development, member networking events,
services and cash bursaries.
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- Knowledge and future thinking – to inform our advocacy and programmes we
engage in and commission research (our own and in partnership), work with think
tanks, and are active in new product and service development.

a-n Core Aims for 2018-22
Making the case for the importance and value of the role of artists and the visual
arts
- a-n campaigns continue to positively impact on the lives of artists and the visual
arts ecology
Maintaining and developing a more diverse, engaged and resilient professional
membership
- a-n is visible, working regionally with its members, partners and networks, with the
benefit of a UK-wide perspective
Future thinking for our members – a-n is the visual artist’s hub for knowledge and
intelligence
- a-n delivers artist-centred activity, programmes, research and resources with its
members and partners, relevant to our role and mission
- a-n has established pioneering business partnerships of mutual benefit that deliver
tangible and impactful benefits and solutions for our members
Ensure long-term resilience
- Maintain and grow the membership
- Build our capacity for self-generated income, charitable and commercial
partnerships

Key Achievements
a-n has achieved significant growth in income, membership and programme
development over the past 5 years and we are delivering an ambitious business plan
for 2018-22.
- Secured £848,000 grant-in-aid from Arts Council England for 2018-22.
- 2019 year-end accounts show a strong operating position with healthy reserves.
- 24% increase in total income over 5 years.
- 32% increase in memberships over 5 years, to 25,000 members.
- 48% increase in expenditure on artists programmes, bursaries and professional
development over 5 years.
- Since 2013, a-n has awarded £781,149 to over 800 members from across the UK
through our bursary programmes.
- In 2020, 158 Artist Bursaries were awarded with a value of £201,649.
- 13 artist-led Assembly events across England, Scotland and Wales since 2017,
involving over 1,300 participants.
- 8 new Board members and 15 new Artists Council members recruited in 2019.
- Paying Artists Campaign and consultation to secure Exhibition Payments for
artists in publicly funded galleries culminates in publication of Paying Artists
Exhibition Payment Guidance, endorsed by all four UK arts councils.
- a-n ratified as the first UK National Committee for UNESCO International
Artists Association.
- 200 articles and features published, 40 resources and research papers published,
and over 1,200 artist blogs hosted on a-n.co.uk annually.
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Quotes
“a-n is the leading representative body (by some way) of visual artists in the UK”
Arts Council England review
“a-n is an invaluable resource!”
a-n Artist member
“Hugely appreciative to have had the experience, I think it’s fantastic that a-n is
supporting artists in this way, plus all the other recent bursary schemes you have been
running, long may they all continue. Thanks again!”
Chris Paul Daniels, a-n Bursary recipient
“I joined a-n at the very beginning of my career, and there have been so many times
that I have felt that you have held my hand by offering me your important advice at
critical moments in my career and through information sharing. It can be very lonely
being an individual artist and this support has been invaluable to supporting me to
make the creative decisions that I have.”
Rachel Gadsden, a-n Bursary recipient
“a-n is an important advocate for art and artists. Its passion and quest for sharing
knowledge, refining and defining critical policy and supporting the voice of artists is
something that I hold dear to my work too.”
Skinder Hundal, MBE, CEO of New Art Exchange and a-n Board member
“Over the years a-n has been a completely accessible platform for my work. There
have been several decisive moments in my career where a-n support has created
major opportunities for me I wouldn’t otherwise have had. I’d now like to give
something back. I’m excited to use my recent Arts Council England funded work to
help me provide a more widely informed neurodivergent perspective for the Board.”
Sonia Boué, a-n Board member
“As someone who has experienced and continues to navigate the many challenges
of developing a career as an artist. I have benefited for many years from the wideranging support offered by a-n and I am thrilled now to join a-n’s Artists Council. I
feel privileged to represent artists from my personal networks and beyond and to
have a voice in the future planning of an organisation which puts artists absolutely at
the heart of everything it does.”
Judith Alder, a-n Artists Council member
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“Paying Artists isn’t just about fairness; it’s intrinsic to a society where people
from all walks of life are able to read, critique and challenge their experiences. The
implementation of the Exhibition Payment Guide will help make that happen by
ensuring diversity amongst artists; because the kinds of people who become artists
shape what art is and a less diverse artistic pool makes for a less diverse audience with
fewer possible points of engagement, recognition and connection.”
Rachel Maclean, Artist
“Arts Council England is committed to ensuring that those who work in the arts and
cultural sector are properly paid. Artists and practitioners working for activity funded
by the Arts Council should be paid in line with codes of practice set by the relevant
lead bodies. We support the development of the Exhibition Payment guidance and
new framework. We will continue signposting to this new material and working with
funded exhibitors to implement it over our next funding period.”
Peter Heslip, Director, Visual Arts and Brighton, Arts Council England
“Creative Scotland welcomes a-n’s Exhibition Payment Guide which supports the
wider ambition of our recently published Arts Strategy, to improve the financial
context in which artists and other creative professionals develop and make their
work. These guidelines present a step forward in creating better conditions for artists
making work for public exhibitions. We will continue to work with a-n and other
partners to promote this guidance and its adoption by publicly funded galleries across
Scotland.”
Amanda Catto, Head of Visual Arts at Creative Scotland
“Arts Council of Wales sees a-n’s Exhibition Payment Guide as a very important
milestone and has been pleased to be a collaborator with a-n and to work with our
fellow Arts Councils in the nations and regions. We want to see best practice
through the organisations we support, and want to play our part in influencing more
broadly how other organisations and commissioners recognise the services of
professional visual and applied artists. We saw the contribution of individual artists as
the bedrock of our Inspire strategy, and a-n’s work here dovetails into our current
work on supporting creative professionals.”
David Alston, Arts Director with Arts Council of Wales

Equal Opportunities
We strive to ensure that opportunities to work and develop at a-n The Artists
Information Company are open to all. We treat all job applications equally, regardless
of age, disability, gender identity or gender expression, race, ethnicity, religion or
belief, sex, sexual orientation or any other equality characteristic.
We particularly encourage applications from disabled people and people from
black, Asian and minority ethnic backgrounds, as these groups are currently underrepresented in the cultural sector.
As part of our values we want to ensure that opportunities to work at a-n The Artists
Information Company are open to all, including disabled people, and that disabled
employees feel valued and able to be themselves in the workplace.
In recognition of our commitment to disability equality and inclusion, a-n The Artists
Information Company has signed up to the Disability Confident Scheme and is a
Level 1 Disability Confident Committed Employer. The Disability Confident scheme
aims to help employers make the most of the opportunities provided by employing
disabled people.
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Data Protection
Information provided by you as part of your application will be used in the
recruitment process only – data will be held securely with access restricted to those
involved in the process. Once this process is complete, data relating to unsuccessful
applicants will be stored for a max. of 12 months and then destroyed. If you are the
successful candidate, your application will be retained and form the basis of your
personal record.
Information provided by you in the Equal Opportunities form will be used to monitor
a-n’s diversity policies and practices. By submitting your completed application you
are giving consent to your data being stored and processed for the purpose of the
recruitment process, equal opportunities monitoring and your personal record if you
are the successful candidate.
Thank you for your interest in a-n.

a-n The Artists Information Company, Registered in England (No 1626331)
Registered office S19 Toffee Factory, Lower Steenbergs, Ouseburn, Newcastle upon Tyne, NE1 2DF
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