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Thank you for your interest in a-n. This pack is 
designed to give you background information on our 
organisation and support you in your application. We 
have included details on our strategy for 2018-2022 
which this role will play an important part in delivering. 

For further information on our activities please visit 
our website at a-n.co.uk.

Welcome

http://www.a-n.co.uk
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a-n is the biggest visual arts membership organisation 
in the UK. In the last three years, a-n has achieved 
its highest ever membership and income, reaching 
22,000 artist members and a turnover of £1m. 
Our national advocacy strategy, and the new programmes and events we’ve 
introduced have significantly increased our presence in the sector, and we enjoy a 
positive and heightened reputation with our members, partners, funders and policy-
makers. a-n is in excellent shape with a lot of potential for further growth. This is a 
great opportunity to join the company and positively impact the lives of visual artists 
across the UK.

For almost 40 years our members’ needs, interests and concerns have been the 
focus of what we do. This successful approach has seen us grow from a 500-copy-
a-month newsletter, to a magazine, online magazine, and now a full professional 
membership offer. a-n champions, campaigns for and resources visual artists. 

Our 2016 Arts Council England review highlights a-n as “…the leading representative 
body (by some way) of visual artists in the UK...”.

a-n is in robust financial health, and with a new organisational structure, business 
plan and core SSO funding from Arts Council of England also in place, it is ready 
to embark on its next, most exciting and ambitious business phase yet. We have a 
strong, skilled staff, supportive sectoral partnerships, an energised artist advisory 
group, and our business plan and Valuing Artists Strategy set out our determined, 
ambitious programme of work. 

We are seeking a skilled leader, with vision, passion and a strong entrepreneurial 
approach who can drive and build on this momentum. 

Introduction
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We are open to applications from people from a range of backgrounds, particularly 
those who understand membership, network or service organisations. A full job 
description is enclosed, but we will consider alternative approaches from interested 
candidates. 

To apply, please complete the application form (see page 19) and return it, along 
with your CV and a completed Equal Opportunities form (see page 20), by 
Monday 19 February. Please email your documents to our Company Administrator: 
jade.brennen-airey@a-n.co.uk

If you would like further information before submitting an application, please 
contact either Jeanie Scott, a-n Director: jeanie.scott@a-n.co.uk, or Jayne Knight, 
a-n Chair at: jayne.knight@suffolk.gov.uk.

Jayne Knight
Chair of the a-n Board

a-n is a national portfolio organisation of Arts Council England

mailto:jade.brennen-airey%40a-n.co.uk?subject=Application%3A%20Chief%20Executive%20Officer%2C%20a-n
mailto:jeanie.scott%40a-n.co.uk?subject=CEO%20Application%20Enquiry
mailto:jayne.knight%40suffolk.gov.uk?subject=CEO%20Application%20Enquiry
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a-n Mission
 
Through advocacy and information and from the perspective of artists a-n’s mission 
is to stimulate and support contemporary visual arts practice and affirm the value of 
artists in society. 

a-n Values
 
• a-n is bold and dynamic – we are informed by our membership, we stand up for 
  artists and take action on their behalf

• a-n is innovative and impactful – we encourage purposeful change and look for 
  creative solutions in how we support and lobby for artists’ needs

• a-n is relevant – we actively listen to our membership and stakeholders, and we 
  invest in research and development to deliver the best responses

• a-n is distinctive – in its size, how it works, operates in the sector, and returns 
  value to its members in benefits, programmes and bursaries

• a-n is artist centred – we employ artists as staff, freelancers and Artist Advisory 
Board, and have strong artist representation at Board level to keep us focused 
  on artist needs 

• a-n celebrates and reflects the diversity of its membership of over 22,000 
  human beings across our online content, programmes and events

Mission, Values and Aims 
2018-2022
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a-n Core Activities
We deliver our mission through three core activities:

•	 Advocacy - we ‘make the case’ for the value of visual arts and artists in society 
through campaigns, case studies and representation by a-n, our Artists Council 
and our members, to government and at public events, conferences, round 
tables and in other commentary.

•	 Support – we assist our professional membership in their artistic practice and 
ability to make a living from what they do through sector news, information, 
resources, toolkits, professional development, member networking events, 
services and cash bursaries.

•	 Knowledge and future thinking – to inform our advocacy and programmes 
we engage in and commission research (our own and in partnership), work with 
think tanks, and are active in new product and service development.

a-n Core Aims for 2018-2022
Making the case for the importance and value of the role of artists and the 
visual arts
•	 a-n campaigns continue to positively impact on the lives of artists and the 

visual arts ecology

Maintaining and developing a more diverse, engaged and resilient professional 
membership
•	 a-n is visible, working regionally with its members, partners and networks, with 

the benefit of a UK-wide perspective

Future thinking for our members – a-n is the visual artist’s hub for knowledge and 
intelligence
•	 a-n delivers artist-centred activity, programmes, research and resources with 

its members and partners, relevant to our role and mission

•	 a-n has established pioneering business partnerships of mutual benefit that 
deliver tangible and impactful benefits and solutions for our members
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Ensure long-term resilience

•	 Maintain and grow a-n’s membership (within its mission)

•	 Build a-n’s capacity for self-generated income, charitable and commercial 
partnerships

a-n’s 22,000-strong membership is representative of the majority of artists 
working professionally in the UK with members spread across England (87%), 
Scotland (6%) Wales (5%) and Northern Ireland (2%).
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Key Achievements

a-n’s 2015-2018 business plan has achieved 
significant growth for the company in income, 
membership sales and retention and programme 
development during a pivotal point in a-n’s 
development. The company’s 2017 year-end accounts 
show a-n in a strong operating position with healthy 
reserves to confidently embark on an ambitious new 
business plan from March 2018.

Business
•	 9% increase in total income since 2015, budgeted to reach £1m+ by March 

2018

•	 12% increase in self-generated income since 2015, to £782,886

•	 19% increase in memberships since 2015, to 22,444

•	 24% increase in expenditure on artists’ employment, programmes, bursaries 
and professional development since 2015 (to £360,000 annually) 

•	 Secured £848,000 grant-in-aid from Arts Council of England for 2018-
2022

Programme
•	 Paying Artists Campaign and consultation (2014-2016) to secure Exhibition 

Payments for artists in publicly funded galleries culminates in publication of 
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Paying Artists Exhibition Payment Guidance, endorsed by all four UK arts 
councils. 

•	 Sector-wide Paying Artists Working Group established 2017 led by a-n, 
comprising artist Rachel MacLean, AD:UK, Crafts Council, CVAN, Engage, 
Museums Association, Plus Tate, Scottish Contemporary Art Network and 
Visual Artists Ireland.

•	 A new advocacy strategy for a-n, Valuing Artists, launched in 2017, clearly 
aligning a-n’s mission and core aims with the needs of our members.

•	 a-n ratified as the first UK National Committee for UNESCO’s International 
Artists Association.

•	 £276,760 of company profits distributed to over 300 artists through a-n 
Bursaries from 2013 – 2017

•	 600 a-n News stories and features, 40 resources and research papers 
published annually, and over 2,200 artist blogs hosted on a-n.co.uk

“Hugely appreciative to have had the experience, I think it’s fantastic that a-n are 
supporting artists in this way, plus all the other recent bursary schemes you have been 
running, long may they all continue. Thanks again!”
Chris Paul Daniels, a-n Bursary recipient, 2017

“I joined a-n at the very beginning of my career, and there have been so many times that 
I have felt that you have held my hand by offering me your important advice at critical 
moments in my career and through information sharing. It can be very lonely being 
an individual artist and this support has been invaluable to supporting me to make the 
creative decisions that I have.” 
Rachel Gadsden, a-n Bursary recipient, 2016

“Paying Artists isn’t just about fairness; it’s intrinsic to a society where people 
from all walks of life are able to read, critique and challenge their experiences. The 
implementation of the Exhibition Payment Guide will help make that happen by ensuring 
diversity amongst artists; because the kinds of people who become artists shape what 
art is and a less diverse artistic pool makes for a less diverse audience with fewer possible 
points of engagement, recognition and connection.” 
Rachel MacLean, Artist, 2017
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“Arts Council England is committed to ensuring that those who work in the arts and 
cultural sector are properly paid. Artists and practitioners working for activity funded 
by the Arts Council should be paid in line with codes of practice set by the relevant 
lead bodies. We support the development of this guidance and new framework. We 
will continue signposting to this new material and working with funded exhibitors to 
implement it over our next funding period.” 
Peter Heslip, Director, Visual Arts and Brighton Arts Council England, 2016

“Creative Scotland welcomes this guidance which supports the wider ambition of our 
recently published Arts Strategy, to improve the financial context in which artists and 
other creative professionals develop and make their work. These guidelines present a 
step forward in creating better conditions for artists making work for public exhibitions. 
We will continue to work with a-n and other partners to promote this guidance and its 
adoption by publicly funded galleries across Scotland.”
Amanda Catto, Head of Visual Artists at Creative Scotland, 2017

“Arts Council of Wales sees this as a very important milestone and has been pleased to 
be a collaborator with a-n and to work with our fellow Arts Councils in the nations and 
regions. We want to see best practice through the organisations we support, and want 
to play our part in influencing more broadly how other organisations and commissioners 
recognise the services of professional visual and applied artists. We saw the contribution 
of individual artists as the bedrock of our Inspire strategy, and a-n’s work here dovetails 
into our current work on supporting creative professionals.” 
David Alston, Arts Director with Arts Council of Wales, 2016

“I recently attended one of your Assembly days at The Royal Standard in Liverpool. I 
think that the entire Assembly programme was fantastic and a great way to bring lots 
of organisations together and to support artists and artspaces. We have been using you 
Paying Artists campaign and more recently your Valuing Artists campaign, and I really 
admire the direction and stance that a-n are taking on these subjects.” 
David McLeavy, Director, Bloc Projects, 2017
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Reports to: Chair of Board

Line management for: 
•	 Director of Digital and Online Content

•	 Head of Business Development

•	 Head of Communications and Partnerships

•	 Company Administrator
 
Purpose:
The CEO provides leadership for the organisation that enables it to achieve its 
mission of stimulating and supporting contemporary visual arts practice and 
affirming the value of artists in society. 

This involves leading a distributed national team of a core permanent staff with core 
hubs in Newcastle, Manchester and London. Collectively we deliver a-n’s business 
and mission objectives in a fast changing, complex, and unpredictable operating 
environment. 

A diplomatic leader and influencer, the CEO sets and articulates the evolving 
mission and strategy, developing the relationships and work to deliver it (including 
with the membership) and ensuring resource and finance are manipulated to 
achieve goals and aims.

Main responsibilities:
The CEO will be responsible for:

•	 Developing and managing the strategic direction of a-n

•	 Overseeing the operational management of a-n to ensure it remains relevant 
and viable

Job Description — 
Chief Executive Officer
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•	 Developing	and	managing	a-n’s	financial	model

The duties of the CEO include:

1. Developing and managing the strategic direction of a-n 
•	 Leading	business	and	vision	planning,	evaluation	and	review	processes	which	
involve	board,	staff	and	stakeholders	as	appropriate

•	 Working	with	board	and	staff	to	continually	adapt	and	improve	our	business	
model	and	operations	to	meet	the	challenges	of	a	complex	and	changing	
environment

•	 Representing	and	advocating	for	the	company’s	role,	and	the	values	of	artists	
and	the	visual	arts,	to	key	stakeholders	and	wider	publics

•	 Identifying	and	leading	positive	strategic	sector	partnerships,	advocacy	and	
business	development

•	 Ensuring	successful	realisation	of	all	the	organisation’s	programmes	in	keeping	
with	strategic	priorities,	achieving	key	results	for	the	organisation

•	 Developing	positive	relationships	with	a-n’s	membership,	and	activities	which	
address	their	diverse	needs

2. Overseeing the operational management of a-n to ensure it remains relevant 
    and viable
•	 Developing	processes,	organisational	structure	and	culture	which	assimilate	
and	predict	business	and	cultural	trends,	and	bringing	this	intelligence	to	bear	
on	developing	and	delivering	the	mission	and	sustainability	of	a-n

•	 Advising	the	Board	on	matters	of	organisational	policy	and	strategy	and	
ensuring	all	agreed	policies,	procedures	and	systems	are	embraced	by	staff

•	 Line	management	and	development	of	senior	staff,	and	oversight	of	overall	
staff	retention,	remuneration,	development	and	relations

•	 Overseeing	recruitment	and	appointment	of	all	staff	and	ensuring	all	HR	
policies	and	procedures	are	followed	with	direct	involvement	as	required

•	 Ensuring	a-n	has	appropriate	monitoring	and	evaluation	systems	and	
procedures
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3. Developing and managing a-n’s financial model
•	 Working	with	the	board	to	agree	the	financial	model	–	including	setting	
financial	targets

•	 Monitoring,	evaluating	and	reporting	on	the	financial	performance	of	a-n	to	
the	a-n	Board,	funders	and	stakeholders

•	 Ensuring	the	Company	operates	at	all	times	to	the	highest	level	of	financial	
integrity,	complies	with	all	legal	and	regulatory	requirements	–	and	operates	
systems	of	internal	budgetary	control

General responsibilities:
•	 Represent	a-n	as	appropriate

•	 Complying	with	a-n	policies	and	procedures

•	 Other	duties	as	reasonably	required

•	 This	role	may	be	required	to	work	unsocial	hours	as	appropriate	and	reasonable
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Knowledge and Experience
•	 Critical	understanding	of	the	environment	for	the	company’s	work	and	the	
cultural,	economic	and	social	policies	and	professional	frameworks	that	
influence	and	shape	contemporary	visual	art	and	culture

•	 Empathy	for	and	understanding	of	the	needs	of	visual	artists	at	all	career	
stages	and	across	the	diversity	of	practices,	and	of	their	value	to	society

•	 Experience	and	understanding	of	leading	and	managing	a	membership	or	
service	organisation

•	 Significant	experience	of	leading	strategic	partnerships	and	collaborations	to	
deliver	against	mission	

•	 Experience	of	taking	an	entrepreneurial	approach	to	gaining	and	maximising	
income	and	return	on	investment,	using	resources	to	capitalize	on	new	markets	
and	a	range	of	business	opportunities

•	 High-level	understanding	of	how	to	drive	market	recognition	and	brand	in	
competitive	markets	in	the	cultural	or	policy	sector

•	 Experience	of	leading	and	motivating	a	distributed	team	of	specialists	within	
changing	business	environments,	successfully	delivering	against	performance	
indicators	and	targets

•	 Ability	to	build	and	maintain	relationships	and	networks	that	support	the	
organisational	mission	and	goals

•	 5	years’	experience	in	a	leadership	or	senior	management	role	with	direct	
involvement	in	key	organisational	decisions	and	knowledge	of	board	governance

Skills 
•	 Demonstrable	ability	to	translate	strategic	objectives	and	ideas	into	effective	
tactical	financial,	organisational	and	programme	plans

•	 Demonstrable	ability	to	be	influential	in	professional	networks	and	respected	
by	peers

Person Specification
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•	 Demonstrable ability to foster co-learning and knowledge sharing across both 
internal and external relationships

•	 Ability to work collaboratively to find imaginative solutions to difficult situations

•	 Excellent people and interpersonal skills, especially the ability to establish 
effective and positive relationships with a wide variety of people and diverse 
organisations

•	 Ability to be a persuasive communicator and spokesperson for the visual arts 
and artists through written reports, public presentation, interviews and in social 
media 

•	 High levels of understanding of the role of user-generated content and digital 
platforms 

•	 Demonstrable research and analysis skills for cultural intelligence-gathering and 
advocacy campaigns
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Contract: This is a permanent contract of employment

Salary range: £44,563 - £59,345 depending on experience

Notice period: Three months 

Probationary period: Six months, with one month’s notice 

Pension: a-n Company Pension 

Holidays: 34 days p.a. (including statutory public and bank holidays) rising to a 
maximum of 37 days relative to length of service

Location: a-n has core hubs in Newcastle, Manchester and London

Summary of Terms
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The deadline for receipt of applications is midnight 
on Monday 19 February 2018. Shortlisting will 
take place on Friday 23 February and you will be 
notified whether you have been shortlisted (or not) 
for interview via email by Monday 26 February. 
Interviews will be held on Thursday 1 March 2018, 
in London.

Timeframe for Applications, 
Selection and Interview
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a-n is committed to being an inclusive employer 
that welcomes staff members from a wide variety 
of backgrounds. This guidance is provided to help 
you apply for one of our vacancies as effectively as 
possible and to ensure you provide us with all the 
information we need to see how well you meet the 
requirements of the job. 
Please read these notes carefully before completing your application. 

If you have any general queries about the application process, or to request 
the application pack in a different format, please contact Jade Brennan-Airey, 
Company Administrator by email at jade.brennen-airey@a-n.co.uk, or by phone 
on 0300 330 0706.

If you have specific queries about the role please email either Jayne Knight, a-n 
Chair, at jayne.knight@suffolk.gov.uk, or Jeanie Scott, a-n Director at jeanie.
scott@a-n.co.uk to arrange a call back.

To ensure fairness to all applicants, any decision to shortlist you for interview will be 
based solely upon the information you supply in your application. We cannot take 
into account in the selection process any previous knowledge we may have of you.

To apply, please complete and return the following to a-n:

•	 a-n CEO Application Form  
https://www.a-n.co.uk/asset/ceo-application-form

Guidance Notes for Applicants

mailto:jade.brennen-airey%40a-n.co.uk?subject=CEO%20Application%20Enquiry
mailto:jayne.knight%40suffolk.gov.uk?subject=CEO%20Application%20Enquiry
mailto:jeanie.scott%40a-n.co.uk?subject=CEO%20Application%20Enquiry
mailto:jeanie.scott%40a-n.co.uk?subject=CEO%20Application%20Enquiry
https://www.a-n.co.uk/asset/ceo-application-form
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•	 Equal	Opportunities	Monitoring	Form		
https://www.a-n.co.uk/asset/equal-opps-form

•	 CV

•	 If	relevant,	a	Guaranteed	Interview	Form		
https://www.a-n.co.uk/asset/guaranteed-interview-form

Contact	us	if,	for	reasons	of	disability,	you	wish	to	respond	in	an	alternative	format.	
Please	note	that	stand-alone	CVs	cannot	be	considered.

Data Protection Act, 1998
Information	provided	by	you	as	part	of	your	application	will	be	used	in	the	
recruitment	process	only	–	data	will	be	held	securely	with	access	restricted	to	those	
involved	in	the	process.	Once	this	process	is	complete,	data	relating	to	unsuccessful	
applicants	will	be	stored	for	a	maximum	of	12	months	and	then	destroyed.	If	you	are	
the	successful	candidate,	your	application	will	be	retained	and	form	the	basis	of	your	
personnel	record.	

Information	provided	by	you	in	the	Equal	Opportunities	form	will	be	used	to	
monitor	a-n’s	diversity	policies	and	practices.	By	submitting	your	completed	
application	you	are	giving	consent	to	your	data	being	stored	and	processed	for	
the	purpose	of	the	recruitment	process,	equal	opportunities	monitoring	and	your	
personnel	record	if	you	are	the	successful	candidate.

Thank	you	for	your	interest	in	working	for	a-n.

https://www.a-n.co.uk/asset/equal-opps-form
https://www.a-n.co.uk/asset/guaranteed-interview-form
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a-n The Artists Information Company
The Toffee Factory
Lower Steenbergs Yard
Newcastle upon Tyne
NE1 2DF

0300 330 0706
a-n.co.uk
payingartists.org.uk

Contact Details

http://www.a-n.co.uk
http://www.PayingArtists.org.uk
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