
network and also to join in critical debate. There 
was also a keen interest expressed in having more 
access to role models and mentors. 

One of the major barriers to accessing art and 
design courses in higher education is a concern 
about future earnings and pressure from families  
to choose economically – and culturally – safer 
career options. 

Recommendations (Artists)

The recommendations are framed to address 
key priorities within Turning Point, the Arts 
Council’s national visual arts strategy and to 
support the development of the Arts Council’s 
Race Equality Scheme. Some recommendations 
can be implemented by Arts Council England, 
West Midlands on its own, but most will either 
require partnership with other agencies or the 
commissioning of services from suitable partners. 
These partnerships should

•  initiate a new network for artists and curators, 
that will be open to all, while ensuring that 
African, Caribbean and Asian artists are properly 

represented within the network and benefit 
fully from its services. Functions to include 
dissemination of work by African, Caribbean and 
Asian artists, wide distribution of regional training 
information and regional artists being strongly 
encouraged to engage in national agencies such as 
a-n, Autograph, Axis and Iniva 

•  ensure that regional galleries and artist led groups 
and spaces are better engaged with African, 
Caribbean and Asian artists 

•  commission a scheme to provide intensive training 
and mentoring support to African, Caribbean and 
Asian artists 

•  commission a series of critical debates that  
address issues of cultural diversity and the visual 
arts, to stimulate discussion and ideas amongst 
artists, curators and other visual arts professionals  
in the region 

•  consult with Birmingham City Council to review 
how the closure of the Collide scheme will impact 
on African, Caribbean and Asian artists in the 
region and to agree an exit strategy 
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In addition, informed by the forthcoming research 
project with Iniva, Arts Council England, West 
Midlands should undertake a range of initiatives 
to encourage more African, Caribbean and Asian 
people to access higher education training in art 
and design and to enhance the cultural diversity of 
the art and design curriculum, working with suitable 
organisations and role models

Key findings (Production and consumption)

The exhibition programmes of the major galleries 
in the region include a reasonable proportion of 
work by Asian, African and Caribbean artists from 
the UK and abroad, but only a few galleries play a 
significant role in engaging with regionally based 
Asian, African and Caribbean artists. The majority of 
the artist-led spaces in the region seem to have little 
engagement with Asian, African and Caribbean 
artists, with some notable exceptions.

In contrast to the actual availability of culturally 
relevant product, the artists surveyed perceived  
that there was a lack of such work available in  
the region. 

This points to a lack of engagement between the 
artists and major galleries in the region, an issue 
which needs to be addressed. 

There is a lack of champions in this sector i.e. 
curators, directors or project managers who are 
willing to make the effort to go out and find 
emerging artists and champion their career 
development. A lack of champions means that there 
is a cycle in which Asian, African and Caribbean 
artists from the region do not benefit from 
exposure through exhibitions and therefore do not 
gain from the related development opportunities, 
which is a self-perpetuating problem. 

There is a need for many curators to expand 
their knowledge of Asian, African and Caribbean 
artists in the region and to broaden their general 
understanding of diverse cultures. There is little 
access to research sources within the region and 
a lack of an identifiable individual or agency 
developing this, as compared to Shisha, for example, 
an international agency for contemporary South 
Asian crafts and visual arts based in the North West. 
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None of the Asian, African and Caribbean led arts 
organisations, to whom many of the visual artists 
turn, are able to prioritise visual arts as a major 
focus of their activity. This is due to lack of capacity 
in terms of skills and resources, which means that 
organisations that could provide culturally specific 
expertise and a connection with audiences may not 
be able to contribute effectively to visual  
arts development. 

Although there is controversy around culturally 
specific schemes such as the Museum Association’s 
Diversify and Arts Council England’s Inspire 
curatorial traineeships, there is some evidence 
that Diversify is achieving results. It is nevertheless 
also important to acknowledge the increasingly 
problematic relationship that artists have with 
definitions of ethnicity, whether Asian, African  
or Caribbean. 

There is a need for wider discussion in relation 
to language and terminology in terms of 
communicating ideas and thinking, specifically 
within the context of the fine arts sector. 

Recommendations (Production and 
consumption)

Some recommendations can be implemented by 
Arts Council England, West Midlands on its own, 
but most will either require partnerships with other 
agencies or the commissioning of services from 
suitable partners. These partnerships should

•  provide support for increased visual arts capacity 
at The Drum, possibly through a partnership 
project with a mainstream visual arts venue or 
through the placement of an experienced curator 

•  consider the option of funding a curatorial post 
aimed at stimulating more projects and exhibitions 
featuring regional African, Caribbean and Asian 
artists, looking at models already tried and tested 
or under consideration in other sectors 

•  encourage West Midlands visual arts institutions to 
form consortia to develop work from the region 
and beyond, linking up with partners from other 
regions who are significant in terms of African, 
Caribbean and Asian work
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•  identify ways of developing African, Caribbean 
and Asian visual arts leaders, both established  
and emerging

•  review current arrangements for research and 
development support for regional curators and 
artists to ensure that they are working effectively 

•  work on securing partnership funding to extend 
Arts Council England, London’s Inspire scheme to 
the West Midlands

•  consult with MLA (Museums, Libraries and 
Archives) West Midlands’ positive action 
traineeships scheme to make links with African, 
Caribbean and Asian visual artists in the region 

•  work closely with Arts Council England, 
West Midlands’ regularly funded visual arts 
organisations as they develop their Race Equality 
Action Plans, identifying opportunities to address 
the recommendations in this report 

•  encourage all visual arts organisations in 
the region to train staff to broadens their 
understanding of African, Caribbean and Asian 
communities and artists 
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