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Preface 

London is exceptional in the size of its archives, libraries and museums 

sector and the breadth of service they offer. We consist of 1,000 

organisations, with a workforce of over 25,000, receiving almost 100 

million visits per year. 

The sector plays a vital role in the cultural, civic and social life of the 

capital – but the full story of our sector’s contribution to London’s 

economic success is only just starting to be told.  

This report is the first attempt to gather together for London the existing 

evidence on our economic impact and importance . It also sets out for the 

first time a strategy for engaging with our regional partners to increase 

our sector’s contribution to the economic prosperity of the capital. It builds 

on our existing policy and research work such as Londoners Need to 

Read and Community Links, as well as our strategies for the three 

individual domains. We hope it will also inspire the sector to engage with 

economic development and regeneration as important policy priorities 

and to facilitate new relationships and partnerships. 

 

ALM London Chair 
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DDEEMMAANNDD--SSIIDDEE  IIMMPPAACCTT  SSUUPPPPLLYY--SSIIDDEE  IIMMPPAACCTT    

Summary 

This economic impact evaluation and strategy addresses the question: 

What distinctive, demonstrable economic role do archives, libraries 
and museums play in a growing world city whose competitive future 
depends on building a high-productivity, high-value economy which 
is fair, inclusive and sustainable? 

It shows that archives, libraries and museums form an important industrial 
sector in their own right directly generating significant employment, 
turnover and services in the London economy. It is also a major factor in 
London’s success as a tourist destination. 

The sector is roughly equivalent in size to the design sector. Like the 
design sector it has a core set of activities based in ‘standalone’ 
organisations and businesses, but it is also a value-added service 
present in many other areas of the economy and public services. 

The sector is a vital resource for building an inclusive, knowledge-based 
economy in London, with the ability to reflect and respond to needs of 
London’s diverse communities. The services of the sector have an 
important impact on four key areas of economic development: learning 
and skills development, enterprise support, regeneration, and tourism. 

 

 

 

 

 

 

 

 

 

 

As the strategic development agency for the sector in the region ALM 
London has an important role to play in developing the evidence base 
and in positioning the sector to make an even greater contribution to 
London’s economic development. ALM London’s strategy for enhancing 
archives, libraries and museums impact on the capital’s economy should 
focus on the four main areas of supply-side impact described above. At 
the same time, the sector needs to continue to develop its capacity to 
pursue this agenda by: 

Archives, libraries and museums – a significant 
sector in their own right: 

• Jobs – 24,370 (i) 

• Visits – 92  million (ii) 

• Turnover – £321 million (iii) 

 

The economic impact of the sector is indivisible 
from its broader social, cultural and educational 
role 
 

It is an important resource in maintaining and 
developing London’s role as an inclusive and 
diverse cultural and knowledge capital 

 

 

Learning and Skills Development: 
Equipping individuals, often those in 
disadvantaged positions, with the skills to 
enter into and progress in the labour market 

Enterprise Support: Supplying 
individuals and businesses with the 
information and knowledge they require to 
start up, grow, and become more productive 

Regeneration and Renewal: Acting as 
‘chess pieces’ in the physical and social 
renewal of localities 

Tourism: Contributing to the image and 
attractiveness of an area and attracting 
visitors and additional spending into the 
local/regional economy 

 

 

i. Annual Business Enquiry (ABI) 
ii. Labour Force Survey (LFS) 
iii. CIPFA, London Museums Handbook 
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• Developing the skills of its workforce 

• Developing its products and services 

• Promoting itself more effectively 

• Demonstrating evidence of its impact more effectively 

A number of strategic sector initiatives are already underway which 
should be brought within the compass of the strategy in the areas of 
workforce development, basic skills and neighbourhood renewal. 

Five additional strategic projects will help to focus the ALM London’s 
economic development agenda: 

• A major promotional campaign with Visit London and the Greater 
London Authority 

• A London business information network, organized on a sub-
regional basis, and involving regionally significant providers such as 
City Business Library, British Library and London Metropolitan 
Archives 

• A professional development initiative focusing on product 
development/tourism management skills as part of the London 
Hospitality, Leisure, Travel and Tourism (HLTT) Skills Action Plan 

• A portfolio of ‘knowledge transfer’ projects with Universities or HE 
consortia 

• An annual economic bulletin highlighting the economic importance 
of the sector 
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Introduction  

1.1 About this report 
This report presents an analysis of the contribution of archives, museums 
and libraries to the development of London’s economy and sets out a 
strategy for increasing this contribution.  

It was commissioned by ALM London in November 2004 following the 
identification of economic impact as a strategic priority for the 
organisation. It is part of ALM London’s planning process which is 
designed to deliver strategic change and capacity building across the 
domains. It should be read in conjunction with the ALM London’s 
strategies for the three individual domains as well as overarching 
strategies for other areas such as community engagement and diversity. 

The analysis and recommendations in the report are based on: 

• Desk research into data sources, policy documents and research 
literature 

• Analysis of government data sources on business and employment 

• Consultation with professionals in the sector 

• Consultation with individuals in regional agencies responsible for 
economic development 

• The deliberations of an advisory group consisting of sector 
professionals and representatives of regional agencies 

• Case study interviews with organisations and individuals 

This is the first report of this kind to be produced by the sector. It attempts 
to draw together as much existing evidence as possible. It should be 
read as the first in a series of reports designed to disseminate evidence 
on impact and stimulate new partnerships. 

 

1.2 What we mean by economic impact 
There is no standardisation in terms of what activities and indicators are 
used in assessing the economic impact of archives, libraries and 
museums and the related field of the arts1. It is therefore important to 
clarify what is included here under the term ‘economic impact’ in the 
present report.  

There are fundamentally two ways of looking at the economic impact of 
the sector: 

                                                
1
 C.f. Johnson and Thomas (2001) ‘Assessing the Economic Impact of the Arts’, in Ed. Selwood, S. 

The UK Cultural Sector: Profile and Policy Issues. London: PSI. As Johnson and Thomas make clear, 
many economic impact studies of the arts also include museums and galleries and, while libraries 
and archives are generally not included in these studies, many of the methodological issues are 
common to assessing the economic impact of the arts.  
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i. Demand-side impacts: providing employment, generating wealth 
through the sale of products and services, and buying materials 
and services from a range of other industrial sectors (e.g. 
telecoms, IT and media services) are all ways in which the sector 
itself contributes to London’s economy. 

ii. Supply-side impacts: there are also a range of ways in which the 
rest of London’s economy benefits from the use and consumption 
of products and services produced by the sector in the capital. 

Both demand and supply-side impacts can, and are, measured using a 
variety of different approaches and indicators.  

While there are a number of practical limitations to assessing the 
demand-side impacts of the archives, libraries and museums sector (see 
section 3 below), in many ways it is a more straightforward process than 
assessing the supply-side impacts. This is partly because the conceptual 
understanding of precisely what supply-side impacts the sector has (and 
exactly how these might be measured), is still being developed.  

Beyond personal enjoyment and entertainment, much of the potential 
‘impact’ or supply-side benefits to be gained from the use and 
consumption of the sector’s products and services are educational in 
nature2 and/or related to wider personal and community development. As 
such, there is increasing research into how these learning and social 
outcomes can contribute to meeting government social policy goals in 
areas such as community cohesion, social inclusion, reducing crime and 
civil renewal3.  

There is also a much smaller number of recent studies which have sought 
to estimate the economic value of these educational and/or wider 
personal and social outcomes in direct financial terms. The studies 
analyse a range of factors but there are two main approaches to deriving 
an economic value for the sector’s supply-side impacts: 

• assessing the ‘social costs of failure’ – for instance, by trying to 
determine the financial costs that are avoided by the criminal justice 
system if young offenders no longer offend after participating in a 
particular programme run by an archive, library or museum; or the 
monetary gain (in terms of both benefits not paid and tax revenues 
generated) from moving the unemployed into work as a result of 
developing individuals’ employability skills4 

• attempts to determine the total ‘consumer surplus’ generated by a 
cultural institution or service – that is, to use what is known as 
‘contingent valuation’ techniques to derive a hypothetical monetary 
value for all the benefits that consumers enjoy over and above the 
actual price they pay for a good (considered to be particularly relevant 

                                                
2
 See MLA’s ‘Inspiring Learning for All’ framework for a conceptualisation of the learning benefits 

associated with activities undertaken in the archives, libraries and museums domains 
(http://www.inspiringlearningforall.gov.uk) 
3
 BOP (2005) New Directions in Social Policy: Developing the Evidence base for Museums, Libraries 

and Archives in England, report for the Council on Museums, Libraries and Archives. 
4
 An example from the arts sector is provided by an assessment of Ocean Music’s Rising Tide 

programme in Robertson, S. (2004) Social Value Creation through Ocean and its Rising Tide 
Programme, report for Ocean Music. 
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for sectors like archives, libraries and museums in which most of the 
goods and services produced are free at the point of consumption)5.  

 

There are pros and cons to all of the above approaches. The approach 
taken in the present study has been chosen in the context of developing 
a strategy for the sector. The strategy is intended to maximise the 
contribution that archives, libraries and museums make to the economic 
development of London and enable ALM London to engage more 
fruitfully with its regional partners. For these reasons, the report 
concentrates on: 

• the immediate or direct impacts of the demand-side of the sector on 
London’s economy (as this is how sectors are usually analysed and 
understood within an economic development context6); and  

• the supply-side impacts that can be identified related to economic 
(rather than social) development in London. 

How these have been assessed and measured is outlined below in 
Section 3 and the Technical Annex.  

We have intentionally not attempted to quantify indirect economic impact 
using a multiplier methodology. It is not yet possible to undertake such an 
analysis at the level of the sector within the region because the data 
required to perform the calculation does not exist.  

 

1.3 Why evaluate economic impact? 
Whatever the limitations of current data sources and methodologies, 
economic impact evaluation is important to the archives, libraries and 
museums sector because it: 

• Provides evidence for sector-wide and organisational change 

• Provides evidence for bringing in more resources 

• Points to shared agendas with other stakeholders 

• Serves to motivate the workforce 

• Provides valuable market information for developing new services 
and new sources of income generation 

• Provides direction, focus and impetus for future planning 

 

 

 

 

                                                
5
 See, for example, Pung et al (2004) ‘Measuring the economic impact of the British Library’, and 

Davies G. (2004) The BBC and Public Value. 
6
 See, for example, Experian Business Strategies/KPMG/Active Solutions (2003) Review of London’s 

Key Sectors, report for the LDA; and GLA Economics (2002) Creativity: London’s core Business.  
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Key Terms 

Outputs 
The things that the organisation produces. They might be book or 
videotape issues, reference questions answered or seats occupied by 
readers. Very often measurement consists of counting the number of 
outputs produced. However the quality of provision will be as important 
as quantity. 
 
Outcomes 
The short to medium term results of applying outputs. The number of 
books read might be an outcome of book issuing. The usefulness of 
documents studied might be an outcome of the use of an archive. 
 
Impact 
The effect of outcomes on the environment - using that term very 
broadly to include people and society at large. An example would be the 
growth in literacy as a result of reading library books. 

 (Source: Impact Evaluation of museums, archives and libraries: a 
quantitative time series data identification exercise, Resource, 2002) 
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2 Policy context 

In order to understand the sector’s role and its potential, it is necessary to 
set it in its wider policy context. There are two particularly important 
areas: the government’s economic development policies for London, and 
the sector’s own policies for modernisation. 

 

2.1 Regional Economic Development: Key 
policies 

The government’s national and regional goals for urban and economic 
development in London revolve around skills, employment, enterprise 
and regeneration but also the attempt to create wealth while overcoming 
social and economic exclusion. This can be summarised as: Developing 
an inclusive knowledge–based economy 

Policies key to the development of an inclusive knowledge based 
economy in London include: 

• The London Development Agency’s (LDA) Economic Development 
Strategy ‘Sustaining Success’ which aims to deliver the Mayors vision 
of London as a city with strong long - term economic growth which 
can be sustained for future generations, and where people and the 
environment are protected and cared for. Recognising London’s high 
productivity, creativity, and good use of local resources as important 
sources of London’s economic success, ‘Sustaining Success’ also 
addresses the challenges that growth and development present. The 
need to react to deep-seated discrimination, an expanding population, 
increasing property and living costs, strained transport systems and 
excluded and disadvantaged groups is addressed. The strategy 
addresses these strengths and weakness by focusing on four major 
investment themes: Places and infrastructure; People; Enterprise; 
and Marketing and promoting London.  

• The London Plan which outlines the Mayors spatial development plan 
for greater London discerning that London’s population expansion 
and economic growth translates into both opportunities for 
improvement to the social and economic life of Londoners as 
well as the challenge of compounded neglect of London’s social and 
physical infrastructure. Indicating that London is expected to expand 
by the population of Leeds within the next 15 years, the plan 
addresses the need to remain within the Green Belt, to refrain from 
encroaching on internal green spaces and to direct development 
towards areas of social and economic deprivation which have 
historically been neglected but present future opportunities. 
Focussing on the opportunities and deprivation in the various regions 
of London the priority areas are in East London and the Thames 
Gateway with specific interest in the Lower Lea Valley. 

• The Mayor’s Cultural Strategy, which recognises the increasing 
viability of London’s creative and cultural sector and the importance of 
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a vibrant mix of diverse cultures and cultural organisations. The 
Strategy discusses the challenges created by long disadvantaged and 
under-resourced groups and organisations, as well as the implications 
of a probable population of 8.1 million by 2016. With an emphasis on 
growth and sustainability the cultural strategy maintains excellence, 
creativity, access and value will ensure London retains its position 
as a world-class city of culture. While the Cultural Strategy places 
importance on the recognition of the contribution of diverse cultures 
by supporting and promoting them, it also places an importance on 
the recognition of the value of these communities in London’s history. 
Heritage is cited as London’s major tourist attraction and a 
major contributor to the identity of the city. New ways of working 
with organisations to reveal and explore the ‘hidden stories’ of 
London’s various communities is discussed as integral to promoting 
equality and mutual understanding.  

• The London’s Framework for Regional Employment and Skills Action 
(FRESA) which states that skills, knowledge and innovation are 
assets for London’s competitiveness and for equal benefits for all 
residents. Asserting that these assets have made London the leading 
European global city, the document outlines the need to focus on 
large gaps in basic skills and educational qualifications. However 
the document recognises that education and skills development 
needs to be complemented by a reduction of barriers to employment, 
a sustainable job generation and enterprise growth. The Regional 
Skills Partnership, which grows out of the FRESA, will focus its 
activities under headings: ‘increasing inclusion’ and ‘increasing 
productivity’. 

• The London Tourism Action Plan 2002/3 – 2005/6 sets out the 
Mayors Four Principles for Tourism: ‘growth’, ‘dispersal’, ‘resources’ 
and ‘diversity and inclusion’. This is backed up by Visit London’s 
framework for delivery over the 3-year plan period under the themes 
of ‘leadership and promotion’; ‘market development’; ‘evidence and 
intelligence’; and ‘product development’. Through the LDA the Mayor 
will be making a substantial total investment of at least £7.7 million in 
the tourism sector over the next two years which will be matched by 
the private sector. Among the 32 main actions the following are the 
most interesting for ALM London.  

• Further develop public/private partnerships to maximise 
investment in tourism 

• Development of business tourism market 

• Development of a London-wide economic impact model for 
tourism  

• Raise the standard of the public realm to improve London’s 
appeal to visitors in a sustainable manner and to bring 
additional benefits to local communities 

• Improve the quality of the visitor experience across London 

• Development of an integrated London visitor information 
strategy 
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• Provision of business support to SME’s and BME’s in the tourism 
sector to help improve quality of service and competitiveness 
 

• The LDA’s London Innovation Strategy and Action Plan  - which was 
prompted by the finding that while London has strong innovation 
'pockets' in key industries such as biotechnology, the creative sector 
and financial services, it was ‘failing to embrace innovation and 
emerging technologies’. The three year strategy and action plan aims 
to create a culture of innovation in all of London’s organisations, 
encourage and enable London’s businesses to innovate, and harness 
London’s world class knowledge base to benefit London’s 
businesses. The research culminated in ‘An Innovative action plan for 
London 2003-2006’ and ‘A Science and Knowledge Policy for the 
LDA’ which focus on supporting innovation and technology 
transfer from and between London’s universities, colleges, 
businesses and various sectors.  

• There are a number of policy developments relating to the 
regeneration of local areas, for example sustainable communities, 
neighbourhood renewal, cultural diversity and community cohesion 
which are relevant to the sector. The role of libraries and museums in 
promoting local social and economic development is also specifically 
mentioned within the guidelines for the new Local Area Agreement 
initiative which form the basis of the relationship between central and 
local government. 

 

2.2 Sector Development: Key Policies 
 

The ongoing modernisation of the sector, encouraged by government and 
led by sector bodies, revolves around workforce development and 
diversification, the evolution of new services, capacity-building, 
consolidating core expertise, and attracting new investment. This might 
be summarised as: Building dynamic and modern archive, library and 
museum services. 

Three key national strategies which frame the modernising of archives, 
libraries and museums are:  

• The DCMS Framework for the Future which aims to help local and 
library authorities agree on the key objectives with central government 
and local communities in order to ensure that the £780 million spent 
annually on public library services results in ‘good value for money’ 
and ‘makes a positive impact on the communities in which they are 
based’. The document discusses potential for libraries in terms of the 
increased importance that is placed on knowledge, skills, and 
information outlining a ‘Modern Mission’ for libraries which focuses 
on: the promotion of reading and informal learning; access to digital 
skills and services including e-government; and measures to tackle 
social exclusion build community identity and develop citizenship. The 
document further investigates priorities within the themes of: books 
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and learning; digital citizenship; community and civic values; 
and delivering change.  

• The MLA Renaissance of the Regions which identifies that museums 
nationally, needed to be an important resource and champion for 
learning and education, to promote access and inclusion using ICT 
where possible, to contribute to economic regeneration in the regions, 
to use collections to encourage inspiration and creativity, and to 
ensure excellence and quality in the delivery of core services. Drafting 
‘A New Framework for Museums’ which introduced the concept of 
Regional Hubs across England. As leaders of regional museum 
practice these hubs were anticipated to promote excellence and 
work alongside partner organisations such as national and 
university museums, and strategic bodies such as the regional 
agencies for museums, archives and libraries. 

• The MLA Listening to the Past, Speaking to the Future explored the 
condition of the national archival collections (within and beyond the 
boundaries of publicly-funded collections) considering their use, 
scope, preparedness to respond to the growing importance of public 
accountability, burgeoning digital media and the rapidly growing 
number of people exploring their family histories and identities.  
Supporting the need for documentation standards, appropriate 
storage, security, conservation and a skilled workforce the vision 
focuses mainly on the importance of access. The vision is summed 
up as: ‘An archival heritage unlocked and made open to all citizens in 
a way that engages them and empower them to use archives for 
personal, community, social and economic benefit’  

 

Meanwhile the ALM London’s four outcome areas demonstrate a 
commitment to contributing the main economic and social challenges 
facing the capital: 

• Communities and diversity - ALM London aims are responsive to 
the needs of London’s diverse communities, providing Londoners with 
the opportunities to develop their knowledge, build cohesion, access 
information and contribute to celebrating the unique identity of London 

• Learning and Skills – ALM London aims to create a learning 
London; through maximising learning, skills and development 
opportunities for all Londoners by using the collections services of 
archives, libraries and museums 

• Creativity and Collections – ALM London’s mission is to empower 
London’s archives, libraries and museums to develop, manage, 
preserve and provide access to their collections, and to enrich and 
complete information about those collections, so that they can better 
reflect London’s diverse and ever changing community life and serve 
the learning, cultural and creative needs of all Londoners and visitors 
to London. 

• Economy and Regeneration – ALM London aims to raise the profile 
of the archives, libraries and museums sector and its impact on 
London’s economy and society, and develop the sector’s capacity to 
the economy and regeneration agendas 
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The analysis shows that, as far as the economic development agenda is 
concerned, the policy context is highly favourable for archives, libraries 
and museums. Externally, there is increasing recognition of the economic 
importance of the cultural sector and many potential points of 
collaboration. Internally, the sector is gearing up to contribute more 
effectively to broader social and economic agendas. The analysis shows 
that there are four particularly important areas of opportunity for the 
archives, libraries and museum sector:  

o Learning and Skills Development 

o Enterprise Support 

o Regeneration and Renewal  

o Tourism 

These opportunities are described in more detail in the next section. 

 

Fig.1 Overview of Policy Context 

• ‘Realising our Potential’ 
Skills Strategy 

• DTI Innovation Report and 
5 year programme 

• Policies for local 
regeneration 

  

 
 

Learning and Skills Development 

Enterprise Support 

Regeneration and Renewal 

Tourism 

• Framework for the Future  

• Renaissance in the Regions 

• Listening to the Past, Speaking to the Future 

• Four ALM London Outcome Areas  

• Inspiring Learning for All 

• Workforce Development Strategy 

Developing an Inclusive Knowledge-Based Economy  

Building Dynamic Modern ALM Services 

• Economic Development 
Strategy 

• London Plan 

• Mayor’s Cultural Strategy 

• Regional Skills P’ship 

• Tourism Action Plan 

• London Innovation  
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3 Evaluating the economic impact of 
archives, libraries and museums 

3.1 Demand-side impacts 

There are two basic ways to measure the demand-side impacts of the 
archives, libraries and museums sector. The first is to measure the 
immediate, often referred to as ‘direct’ economic benefits that are 
generated simply through the normal commercial operations of paying 
wages, generating income and purchasing supplies. The second form of 
measurement is to look at the economic impact of the ‘knock-on’ effects 
of the operation of the sector. This incorporates expenditure on goods 
and services that suppliers to the archives, libraries and museums sector 
have to make in order to meet the sector’s need for local goods and 
services (‘indirect effects’); as well as the spending of the sector’s 
employees locally (e.g. clothing, food etc.) which is not directly related to 
archives, libraries and museums’ own expenditures but that still requires 
companies to hire employees to meet the demand (‘induced effects’).  

This report focuses on the immediate or direct economic impact of the 
sector. The methodology for assessing indirect and induced effects is 
based on an econometric modelling process that requires very specific 
data – such as wage and intermediate commodity expenditure – that is 
not readily available at the sector level. It is also premised on the fact that 
the direct economic benefits of the sector are already known and this is 
not the case for the archives, libraries and museums sector in London. 
More fundamentally, all economic activity has indirect and induced 
impacts but unless similar calculations are performed for the rest of 
London’s economy (based on identical methodologies), it is not possible 
to compare the relative contribution that the archives, libraries and 
museums sector make. 

As the first attempt to gather together the existing evidence on economic 
impact, this report therefore focuses on the immediate or direct demand-
side impacts of the sector, which are much more comparable with other 
sectors in London. One of the main challenges to assembling this data is 
that there are two very different components to the archives, libraries and 
museums sector: 

• the core ‘industry’: dedicated, ‘standalone’ institutions that are solely 
in the business of being an archive, library and museum – such as 
public libraries, independent museums, and (particularly in London) 
the ‘nationals’ (e.g. the British Museum, Tate, the National Archives 
etc.).  

• the wider sector: museums, libraries and archives that provide a 
value-added service within other organisations, such as business 
archives, and the large concentrations of archives and libraries within 
the public sector, specifically in education, health and government. 
These organisations need to be considered separately within an 
economic context as they are subject to a different set of competitive 
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pressures than the core industry; pressures that relate to the 
individual industrial context of the ‘parent’ organisation (whether this is 
biotechnology, legal services, public administration, and so on).  

In this way, the sector has a similar structure to the design sector in that 
there are standalone design companies that sell design services, but 
designers and design departments are also found in-house in 
organisations across the entire economy. 

3.1.1 The core industry in London 

Employment 

The most recent figures place the number of people in paid employment 
(full-time and part-time) within the core archives, libraries and museums 
industry in London to be 13,700 in 2003. This breaks down into 6,300 
(46%) working within libraries and archives and 7,400 (54%) within the 
region’s museums. As a share of England’s core employment in these 
domains, London accounts for 18% of libraries and archives and over a 
quarter of core employment in museums (26%). As Table 1 below shows, 
the distribution of employment between the domains is unique to London 
as outside the capital, libraries and archives accounts for the bulk of 
employment in the core industry.  

Table 1. Employment in the core archives, libraries and museums industry, 
London and the English Regions, 2003 

LIBRARIES & ARCHIVES 2003 
% of Core 

Employment 

London 6,300 46% 

English Regions 29,700 60% 

MUSEUMS   

London 7,400 54% 

English Regions 20,000 40% 

London Core Employment Total 13,700  

English Regions Core Employment Total 49,900  

England Core Employment Total 63,600  

Source: Annual Business Inquiry © Crown Copyright (2005) 

Looking at employment trends over the last five years (1999-2003) also 
reveals further divergence between London and the regions. Employment 
growth across the domains in the English regions has been sustained, 
with the core libraries and archives workforce increasing by 20% between 
1999 and 2003, and employment in core industry museums rising by 15% 
over the same period.  

In comparison, employment in London’s core libraries and archives grew 
at about half the rate of the regions (11%) while for museums, the 
workforce in the capital actually contracted over the period 1999-2003 by 
17%. Taken together with the growth in the English regions – presumably 
boosted by the Renaissance in the Regions programme – London now 
accounts for only 26% of core employment in museums as opposed to its 
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33% share five years ago. The aggregate effects of these changes are 
that the numbers of employees in London’s core museums, libraries and 
archives has declined by 6% between 1999 and 2003. These 
employment trends are charted below in Figure 2.  

In 2003, full-time employment accounted for 70% of all employment in the 
core industry. It is much more prevalent within museums, where it 
accounts for 79% of all employment, as opposed to libraries and archives, 
in which part-time work accounts for only 58% of total employment.  

Figure 2. Employment change in the core archives, libraries and museums 
industry, London and English Regions, 1999-2003 
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Source: Annual Business Inquiry © Crown Copyright (2005) 

It is not possible to estimate the number of self employed people working 
within the core archives, libraries and museums industry as these are not 
picked up by the Annual Business Inquiry (ABI). However, it is possible to 
estimate the numbers of self employed working across the whole sector 
by using the Labour Force Survey (see Table 5 below). Further 
information on the core industry labour market is included in the Technical 
Annex.  
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Establishments 

In 2003, the 13,700 people in the core archives, libraries and museums 
industry in London were employed across a total of 689 business units or 
establishments7. Of this number, the majority (63%) are in the libraries 
and archives domain and this pattern is common to the English regions 
(although slightly more pronounced) as libraries and archives account for 
67% of the 4,240 business units across the regions. 

Table 2. Number of establishments in London’s core archives, libraries and 
museum industry, 1999-2003. 

 

 

 

 

 

Source: Annual Business Inquiry © Crown Copyright (2005) 

Turnover 

There is a fundamental difficulty with looking at the economic contribution 
of the archives, libraries and museums through an examination of their 
turnover. Much of the core industry is provided as a public service and is 
therefore ‘free’ or very heavily subsidised at the point of use. While this 
has obviously always been the case with public libraries, the principle was 
further extended with the introduction by DCMS of free admission to 
England’s national museums in 2001. This has a particular impact in 
London, due to the concentration of the nationals, which represent the 
largest institutions in the capital’s archives, libraries and museums sector. 

The prevalence of publicly-supported activities means that for much of the 
core industry, institutions do not charge/charge well below market rates 
for their primary goods and services – whether this is book and DVD 
loans or for access to permanent collections. In addition, some of the 
revenues that are generated by institutions, such as library fines, are also 
not a good measure of the sector’s output.  

Despite these qualifications, it is still worthwhile to examine the turnover 
of the industry using ONS data as it provides a means of tracking the 
performance of the industry in London, both over time and with the rest of 
England. In 2002 (the most recent data available), turnover for London’s 
core archives, libraries and museums industry totalled just over £320m. 
Over three quarters of this turnover is generated by London’s museums.  

                                                
7
 Business unit or establishment means an individual site; it is not commensurate with ‘institutions’ as 

one institution (e.g. Tate) may have more than one site (in this case Tate Modern, Tate Britain, Tate 
Liverpool etc.).  

Sizeband 2003 1999 % Change 

1-10 employees 460 511 -10.0% 

11-49 employees 187 133 40.6% 

50-199 employees 30 33 -9.1% 

200 or more employees 12 10 20.0% 

Total 689 687 0.3% 
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As Table 3 below illustrates, London accounts for 43% of all turnover in 
England’s core archives, libraries and museums industry. However, while 
the core industry in London increased its turnover by 14%, this was below 
the increase in the English regions (27%), meaning that London now 
accounts for a smaller share of turnover in the industry in England than in 
1999.  

Table 3. Turnover in the core archives, libraries and museums industry, 
London and the English regions, 1999-2002 

 2002 1999 % Change 

London  £320.6m £280.9m 14% 

English Regions £424m £334.2m 27% 

England £744.6m £615m 21% 

Source: Annual Business Inquiry © Crown Copyright (2005) 

As discussed above, these turnover figures do not cover the bulk of 
activities in the sector. But it is possible to measure the number of visits to 
some segments of the archives, libraries and museums sector in London, 
and in the absence of better turnover or sales data, the number of visits is 
the best proxy indicator available for assessing the real impact of the 
sector in terms of the volume of its products and services.  

In particular, CIPFA’s data on public libraries provides data on, among 
other variables, the number of visits to public libraries in London: 

• in 2003-4, there were 52.23m visits to London’s public libraries 

• this represents a 7.2% increase on the last figures available (for 2001-
2)8. 

Unfortunately data on visits to London’s museums is not as readily 
available or as comprehensive. The best available figures are the 39.63m 
visits made in 2003-4 to the 141 museums in London that supply visitor 
figures for the Museums Association Yearbook9. If known, the overall 
visitor figures to London’s museums would be considerably in excess of 
this number as the 141 museums included in the total represents only 
59% of the 239 museums in London that are members of the Museums 
Association. There are also no figures available for visits to London’s 
archives. 

In total, then, visits to London’s archives, libraries and museums in 2003-
4 were well in excess of 91.86m. By comparison, The Society of London 
Theatre places attendance at West End theatre for 2004 at 11.94m10. 

 

                                                
8
 CIPFA. (2005) Public Library Statistics 2003/04 and 2001-2 Actuals.[Online]. 

(URL:http://www.cipfastats.net/pdf/libraries_commentary_200505.pdf). (Accessed 31.05.05) 
9
 Museums Association (2005) Museums and Galleries Yearbook. London: Museums Association. 

10
 The figures have been compiled directly from independent audited box office returns for SOLT and 

relate to ticket sales in the 52 larger central London theatres. For more information see SOLT at: 
http://www.officiallondontheatre.co.uk/news/display?contentId=83306 
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Purchasing 

There are no comprehensive secondary data sources covering 
purchasing across the three domains. This is particularly true for 
museums and archives. The main data that does exist is CIPFA data on 
the expenditure of public libraries. However in this instance, it is not 
possible to determine what percentage of the £113.4m spent by public 
libraries on goods and services in 2003-4 was spent in London11. Clearly 
the archives, libraries and museums sector’s expenditure on goods and 
services in London is significant, but it is not possible to comment further 
without more comprehensive and regionally-apportioned data. 

3.1.2 The wider sector in London 

Assembling comparable evidence on the economic impact of the wider 
archives, libraries and museums sector is a much more complex task 
than for the core industry. For this reason, employment will be the main 
indicator of economic impact for the wider sector.  

The number of people employed in archives, libraries and museums 
within other institutions – whether this is HE, the NHS or in business 
archives – has been estimated based on occupation. That is, the Labour 
Force Survey (LFS) has been used to track those individuals working as a 
Librarian or as an Archivist and Curator within an institution that is not a 
standalone museum, library or archive12.  

Of the estimated 25,840 people working in archives, libraries and 
museums occupations outside the core industry (i.e. ‘non-industry 
occupations’) in England in 2003, 39% (9,200) work in London. The 
capital thus accounts for a much larger share of employment in the wider 
archives, libraries and museums sector than within the core industry. This 
concentration of employment in London is likely to be related to the 
number and scale of museums, libraries and archives that are part of 
other organisations within the capital – whether these are associated with 
London’s governmental functions, its 200 academic libraries, or the fact 
that almost half of all business archives in Britain are located in London.  

The archives, libraries and museums sector is not characterised by a high 
level of self employment. Indeed, outside London, self employment is 
statistically insignificant. Even in the capital, there were only an estimated 
1,500 self employed people working in the sector in 2003. To place this in 
context, this represents just 6% of the total workforce in the sector in 
London, whereas the figure for the whole of London’s economy stands at 
more than double this level (12.5%)13. 

 

                                                
11

 The figure covers all expenditure except employee wages and premises (CIPFA, 2004, op cit). 
12

 The main reason for using the LFS in this instance over domain-specific sources such as CIPFA is 
that the coverage of the LFS is more comprehensive as it picks up employment in these occupational 
categories wherever it occurs across the economy, rather than focusing more narrowly on public 
sector institutions. For further detail on the methodology, please refer to the Technical Annex.  
13

 ONS (2004) Region in Figures: London, Winter 2004/5. 
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Total employment across London’s archives, libraries and museums 
sector 

Using the calculations given above, it is possible to produce a picture of 
total employment across the archives, libraries and museums sector in 
London. Using this composite measure, London accounts for 28% of total 
employment in the archives, libraries and museums sector across 
England. Table 4 also illustrates the distinctiveness of the sector in 
London, particularly with regard to the share of the workforce working 
outside the core industry but also in terms of the presence of a (small) 
self employed labour market.  

Table 4. Total employment across the archives, libraries and museums 
sector, London and England, 2003 

Employment component 

London 
English 
Regions England 

No. 
% of 
Total No. 

% of 
Total 2003 

% of 
Total 

Industry Employed 13,700 56% 49,850 77% 63,550 72% 

Self Employed 1,490 6% - - 1,490  

Non-industry occupations 9,180 38% 14,590 23% 23,770 27% 

TOTAL 24,370  64,440  88,810  

Source: Annual Business Inquiry and Labour Force Survey (Annualised) © Crown Copyright (2005) 

Comparisons with other sectors are hard given the two components of the 
archives, libraries and museums sector. However, as mentioned earlier, 
design offers possibly the best comparison in structural terms given that it 
also consists of a ‘core’ industry of design consultancies and a wider 
sector of designers that work across the rest of the economy. Research 
by GLA Economics using the LFS places the number of people employed 
in design occupations in London at 28,800 in 2002. While this is not quite 
a precise like-for-like comparison (due to limitations regarding the 
coverage of the design sector within the ABI14) the figures for archives, 
libraries and museums in London indicate that the sector is approaching 
the scale of the capital’s design sector15. 

3.2 Supply-side impacts 
As the analysis in Section 2 shows, the archives, libraries and museums 
sector has supply-side impacts in four main overlapping areas of 
economic development: 

                                                
14

 The main difficulty is in identifying the ‘core’ design industry within the Standard Industrial 
Classification (SIC), which the ABI utilises. Until the revision of the SIC in 2003, design companies 
were not identifiable at all in the SIC. Even with the revision in 2003, the new category of ‘Speciality 
Design Activities’ only exists at the 5-digit level – for which data is not made readily available by ONS. 
Thus the figure of 28,800 is derived solely from the LFS (using the Standard Occupational 
Classification) and this does not include individuals employed within design companies that are not 
employed in design occupations – e.g. those working as office managers, financial directors etc (GLA 
Economics (2004) London’s Creative Sector: Update 2004). 
15

 ‘Design’ in this instance does not include Architecture, Fashion or Crafts. 
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1. Learning and Skills Development: equipping individuals, often 
those in disadvantaged positions, with the skills to enter into and 
progress in the labour market 

2. Enterprise Support: supplying individuals and businesses with the 
information and knowledge they require to start, grow and become 
more productive 

3. Regeneration and renewal: acting as ‘chess pieces’ in the physical 
and social renewal of localities 

4. Tourism: contributing to the image and attractiveness of an area and 
attracting visitors and additional spending into the local/regional 
economy 

Below we describe the archives, libraries and museums sector’s impact 
for each of the four areas in more detail. We summarise:  

• Main activity and services 

• The existing evidence base and its future development 

• Output and impact indicators to be developed in future 

As will become apparent, there is no single secondary data source or 
research work that yet exists to capture all of these impacts. The analysis 
is therefore based on a summary of the evidence that does exist and a 
series of short, illustrative case studies in each area.  

Lastly, the present analysis focuses primarily on the core industry, that is, 
the dedicated, standalone archives, libraries and museums in the sector. 
It should be noted, though, that institutions in the wider sector also have a 
range of supply-side impacts and by definition, they are likely to be more 
varied in nature, given the differing institutional contexts in which these 
archives, libraries and museums are based (e.g. within education, health, 
the legal profession, government etc.). 

3.2.1 Learning and skills development 

Archives, libraries and museums provide information, space, resources 
and motivation for learning and skills development - on an informal and 
formal basis - particularly for basic skills, ICT skills and ‘soft’ skills. This 
helps to bridge the ‘digital divide’ by opening more access to the 
knowledge economy. Archives, libraries and museums are vital to 
realising the governments’ policies on basic skills and learning 
communities and skills for life.  

 

Activities and Services London Data 

Archives 

Archives have historically not offered formal learning 
opportunities, though there are developments in this 
area. But the development of ICT, and literacy skills, 
are often a by-product of accessing archives for 

 

68% visitors use 
archives for 

learning purposes 
(2004) 
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personal and community history reasons. 

 

Libraries 

Libraries are ‘gateways’ to FREE informal learning 
and ‘bridgeheads’ into employment. Increasingly 
libraries offer more structured learning – particularly 
for basic and ICT skills – through training courses, 
literacy programmes, reading groups. Other services 
include careers advice, employment counselling and 
English for Speakers of Other Languages. More 
recently initiatives such as the People’s Network and 
UK Online have equipped libraries to tackle the digital 
divide. 

 

52.2 million 
 visits to public 

libraries  
(2003/04) 

 

39.7 million  
book issues by 
public libraries  

(2003/04) 

Museums 

Museums provide a wide spectrum of education 
activity based on interpretation, developing and 
engagement with the education sector. Education 
services are mainly geared to schools and formal 
learning including further and higher education, but 
also extend to skills training and professional training. 
The London Museums hub has ‘maximising the 
education potential and benefit of London’s 
museums’ as one of two strategic aims and is 
delivering a substantial education programme. 

 

National museums: 
8.6m participants 

learn on and off site 
(2002) 

 

 

(Sources: IPF / PSQG Archive Survey [2004], Valuing Museums, London Museums Hub) 

 

Overview of Evidence Base 

There is evidence on an international basis (OECD, 2001) that cultural 
participation is strongly linked to improved literacy levels. A recent study 
in the USA by Lewis Liu (Library Record 2004) used path analysis on 
data from a number of countries to demonstrate the causal relationship 
between public libraries, literacy levels and economic productivity. In the 
UK, research by NIACE in 2000 found a direct link between adult learning 
and better employment opportunities, while research carried out by the 
Centre for the Economics of Education concluded that literacy and 
numeracy are determinants of economic outcomes. 

Engagement with archives, libraries and museums leads to development 
of a range of ‘soft’ skills – this is the finding of a number of recent studies 
within the sector and basis of the archives, libraries and museums work 
on Inspiring Learning for All and ‘Generic Learning Outcomes’. The 
National Employer’s Survey (2003) found that major skills gaps exist 
around communication, customer care, team working and problem 
solving. In addition, there is growing interest in the notion of ‘creativity’ 
itself as a core skill. 
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Geffrye Museum 

The Geffrye Museum has an extensive education 
programme aimed at audiences ranging from  
adult education to special needs schools, but 
most impressive is the range of ‘teaching 
sessions’ which meet individual class, National 
Curriculum and QCA requirements.  
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Hackney-based the Geffrey depicts the quintessential style of English urban 
middle-class living rooms and domestic interiors from 1600 to 1990, 
focusing on decorative art, textiles, furniture, home life and technology. 

Aimed largely at KS1 and KS2 pupils the QCA approved teaching sessions 
are made up of room talks, object handling and art history lessons within 
the themes of Tudors, Victorians, 20

th
 Century and Art & Design. Sessions 

contain interactive practical elements and are free of charge.   

Attracting approximately 12,000 school children per year the participants 
come almost exclusively from Hackney and neighbouring boroughs. In 
order to reconcile the potentially problematic themes of the museum with 
the demography of the visitors the teaching sessions focus on ideas such 
as ‘home life’ or the meaning of objects to a culture, encouraging 
discussion and placing particular objects in their historical context.  
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BOOST 

The BOOST learning centre is a pilot project 
funded by the LDA and based at Kensal Library 
and Roehampton Library.  The project aims to 
provide skills that people need for everyday life, 
e.g. job, ICT, and English language skills    

The project’s targets are to work with 496 learners across the two 
boroughs including: 

• Working with learners from specific target groups - refugees and 
asylum seekers, people with learning and/or physical disabilities, older 
people, young mothers and unemployed people. 

• Engaging with 450 new learners, ensuring that they achieve at least 30 
hours study (both attendance at the learning centre and study at 
home, etc) each   

• Delivering workforce development to 46 library staff across the two 
boroughs, completing accredited adult learner support training, at Level 
2 for library staff and at Level 4 for basic skills teachers. 
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Development of the Evidence Base 

The sector collects very little data on learners in a systematic way. But 
there are opportunities to use existing national surveys to improve the 
situation. 

The annual Public Library User Survey (PLUS), carried out by the 
Chartered Institute of Public Finance (CIPFA), could be extended to 
cover this activity and in particular identify users learning motivations for 
use of libraries. 

The Small Business Service (SBS) Annual Survey of Small Businesses, 
asks 8,000 small businesses about where and how they access business 
advice. Although the survey does include libraries, it is not currently 
possible to disaggregate libraries from other forms of provision, though it 
clearly represents a significant opportunity for the sector to learn about 
libraries role in this area. 

The Public Services Quality Group's bi-annual national survey of archive 
users – which is currently the most comprehensive survey of public 
archives in terms of gathering economic data – also has the potential to 
include questions about learning and to be extended to cover private 
archives. 

The recently introduced Museums User Evaluation (CIPFA/IPF) offers a 
chance to provide more standardisd data on museum visits and usage –
once it is rolled out on a wider basis. 

Meanwhile the ‘Generic Learning Outcomes’ model being rolled out by 
ALM London as part of ‘Inspiring Learning for All’ has the capacity to 

People’s Network  
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The People's Network Service providing a national  
digital channel for public libraries in England brings  
together a range of online services and resources. 

Croydon Libraries  

2,500 - 3,000 people per week access the Internet through Croydon's libraries. 
Croydon Council obtained funding from the Learning and Skills Council to provide 
bite-sized IT training across four estates over the next two years. From December 
2002 the level of access increased considerably with the installation of 100 PCs 
through the People's Network creating the potential for 10,000 users per week.  

Hillingdon Libraries  

The implementation of the Peoples Network coincided with plans to establish the 
Hillingdon Grid for Learning. The first phase connects libraries and schools. Pupils 
are able to access their work online through the library and schools network 
regardless of their location in the borough. Future developments of the Hillingdon 
Grid will enable the delivery of video and multi-media across the network as part of 
e-learning and allow communication with other networks across the country. 
Investment in computers does not mean decreased investment in books, Hillingdon 
Council have improved the funding for books and resources and extended opening 
hours at four libraries this year. 
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capture outcomes data, particularly around the Skills, Knowledge and 
Understanding categories. But the effectiveness of this will depend on the 
level of take-up across the sector. 

 

 

Key Indicators 

Output Indicators Impact Indicators 

• Number of learners 
• Number of educational 
    opportunities 
• Qualification levels achieved 
• Jobs created 

• Knowledge gained 
• Skills developed  
• Literacy levels 
• Job/career progression  
• Soft Learning Outcomes 

3.2.2 Enterprise support: information, knowledge and innovation 

Archives, libraries and museums provide support to businesses of all 
sizes by providing (often free and easily accessible) information, advice 
and guidance. This is used for setting up, growing and achieving greater 
efficiencies in the businesses concerned. Business libraries are 
specifically aimed at this market. Libraries within other organisations – 
including larger businesses – are often at the heart of information and 
knowledge management systems that make operations efficient and 
competitive. Academic libraries have great potential to be used by 
businesses and industry as part of ‘third leg’ activity. 

The role of archives, libraries and museums as storehouses and 
distributors of knowledge, artefacts and ideas is particularly important in 
the so-called knowledge economy – where the value of products and 
services reside in their cultural and knowledge content. The knowledge 
assets of archives, libraries and museums are the raw material of the 
content industries (design, media and telecommunications). The use of 
knowledge assets to create new products and services is a process of 
innovation, comparable to the way in which new discoveries in the fields 
of science and technology are translated into consumable goods and 
services. There are increasing examples of collaborations between 
archives, libraries and museums and higher education in areas of 
research and development, for example the Victoria and Albert Museum’s 
staff exchange programme with the University of sussex In a broader 
sense, archives, libraries and museums act as a repository of the 
collective experience and culture of a community or nation, thereby 
creating a distinctive milieu for contemporary cultural production and 
expression. 

 

Activities and Services London Data 

Archives 

Archives hold information, which can be used for a 

 

53% of visitors use 
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wide variety of business purposes: from practical 
information to aid individual and businesses to 
research material for market research or product 
development purposes. Film and television archives 
are an important source of content for the media 
industries – whether this be current affairs, 
documentaries or location shooting. The BBC 
broadcast 559 history programmes in 2002, with an 
average viewing figure of 3 million.  

Business archives are becoming increasingly 
important in the light of the growing importance of 
knowledge management, the need for accountability 
and the requirements of the Freedom of Information 
Act. As well as increasing business efficiency in these 
ways, archives can be used as ‘collateral’ for the 
business, for example, in developing its brand (as in 
the case of Marks and Spencer) or in developing and 
motivating its staff. 

 

archives to aid in 
publishing a report  

(2004) 

 

18% of visitors use 
archives in 

connection with 
employment  

 (2004) 

 

8.3% of visitors use 
an archive for non-

leisure or family 
business (2004) 

Libraries 

Public Libraries are free access points for business 
information which ranges from basic guidance on 
running a business, to market information, to technical 
information on regulation and intellectual property. 
Academic libraries are central to the teaching and 
research activities of educational institutions. Business 
and professional libraries are key sources of 
knowledge, which enable professional progression, 
industrial development and business productivity. 

 

93% of libraries 
provide business 

information 
resources (2005) 

 

37% of libraries 
feature ‘services to 
businesses’ in their 
annual statement 

(2005) 

 

52% of libraries see 
SMEs as a target 

for business 
services. (2005) 

Museums 

The collections and scholarship contained in museums 
are a huge intellectual asset which can be used in a 
wide range of ways to generate new products and 
services. Museums are used as a business resource 
by antiques dealers, designers, architects, scientists, 
anthropologists, writers, teachers, historians, film and 
TV programme makers. 

 

180 museums in 
London hold 

accredited status 

(IPF / PSGQ Archive Survey sample [2004], London Libraries Development Agency) 
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Overview of the Evidence Base 

The economic benefits to individuals or groups using archives, libraries 
and museums, such as information on job-seeking, benefits entitlements, 
legal rights or training opportunities, are well documented (Wavell et al, 
2002). The concept of knowledge (or technology) transfer and innovation 
is originally taken from HE-based R&D in science and technology. But in 
the HE sector this now extends to a wide variety of disciplines, especially 
the media and creative industries. There is a growing body of literature 
examining the potential economic value of cultural assets. UK work on 
knowledge transfer has largely ignored the role of the cultural sector. 
Public money for knowledge transfer has been focused on Higher 
Education (HEIF, University Challenge and Science Enterprise 
Challenge) and other public sector research establishments (Baker, 
1999). While individual institutions such as the British Library (British 
Library, 2004) have stressed the value of knowledge transfer; there has 
been no systematic attempt to evaluate the value of knowledge transfer 
from cultural institutions in the UK. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

City Business Library 
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With experienced staff to help individuals find 
the business information they require The City 
Business Library is one of the leading business 
information sources in the UK.  

TThhee  CCiittyy  BBuussiinneessss  LLiibbrraarryy  ccoolllleeccttiioonn  ccoonnttaaiinnss  UUKK  aanndd  IInntteerrnnaattiioonnaall  bbuussiinneessss  
ddiirreeccttoorriieess,,  aannnnuuaall  rreeppoorrttss,,  ccoouunnttrryy  IInnffoorrmmaattiioonn,,  bbooookkss,,  mmaaggaazziinneess  &&  jjoouurrnnaallss  oonn  
aallll  aarreeaass  ooff  bbuussiinneessss  &&  ffiinnaannccee,,  ccoommppaannyy  &&  eemmppllooyymmeenntt  llaaww,,  aaccccoouunnttiinngg  &&  
ttaaxxaattiioonn,,  mmaarrkkeettiinngg  aanndd  ttrraaddee  aanndd  iinndduussttrryy..  IItt  iiss  aa  rreeffeerreennccee  lliibbrraarryy,,  ooppeenn  ttoo  tthhee  
ppuubblliicc  wwhhiicchh  bbooaassttss  aa  llaarrggee  mmaarrkkeett  rreesseeaarrcchh  ccoolllleeccttiioonn  iinncclluuddiinngg::  
  

��  UUKK  aanndd  IInntteerrnnaattiioonnaall  mmaarrkkeett  rreesseeaarrcchh  rreeppoorrttss  oonn  aa  wwiiddee  rraannggee  ooff  sseeccttoorrss..  

��  MMaarrkkeettiinngg  ssuurrvveeyy  iinnddeexx  aanndd  mmaarrkkeett  sseeaarrcchh  ddiirreeccttoorriieess  ooff  ppuubblliisshheedd  mmaarrkkeett  

rreesseeaarrcchh  rreeppoorrttss  

��  BBooookkss  aanndd  jjoouurrnnaallss  
  
TThhee  CCiittyy  BBuussiinneessss  LLiibbrraarryy  aallssoo  ooppeerraatteess  tthhee  BBuussiinneessss  IInnffoorrmmaattiioonn  FFooccuuss  
SSeerrvviiccee,,  wwhheerree  eexxppeerriieenncceedd  bbuussiinneessss  iinnffoorrmmaattiioonn  ssppeecciiaalliissttss,,  aatt  aa  ffeeee,,  rreesseeaarrcchh  
iinn--hhoouussee  mmaatteerriiaallss  aanndd  oonnlliinnee  ddaattaabbaasseess  ffoorr  ccoommppaannyy  iinnffoorrmmaattiioonn,,  mmaarrkkeett  
rreesseeaarrcchh  ffiinnddiinnggss,,  mmaaiilliinngg  lliissttss  aanndd  ccoonnttaaccttss,,  pprroovviiddiinngg  ddooccuummeenntt  ddeelliivveerryy  iinn  
rreessppoonnssee  ttoo  rreeqquueessttss  ffrroomm  bbuussiinneessss  cclliieennttss..    
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British Library 

The Intellectual Property and Business Centre 
offers a range of business resources, much of it 
for free. Designed to help Small and medium 
sized enterprises & entrepreneurs, the centre 
enables innovators to drive product 
development and bring their products to market.  

TThhee  BBuussiinneessss  aanndd  IInntteelllleeccttuuaall  PPrrooppeerrttyy  CCeennttrree  pprroovviiddeess  aacccceessss  ttoo::  

��  OOvveerr  4499  mmiilllliioonn  ppaatteenntt  ssppeecciiffiiccaattiioonnss  ffrroomm  4400  ccoouunnttrriieess  wwoorrllddwwiiddee;;  

aaddddeedd  ttoo  aatt  aa  rraattee  ooff  aabboouutt  22  mmiilllliioonn  eeaacchh  yyeeaarr..    

��  OOffffiicciiaall  ggaazzeetttteess  oonn  ppaatteennttss,,  ttrraaddee  mmaarrkkss  aanndd  rreeggiisstteerreedd  ddeessiiggnnss    

��  LLaaww  rreeppoorrttss  aanndd  ootthheerr  mmaatteerriiaall  oonn  lliittiiggaattiioonn    

��  RReeffeerreennccee  bbooookkss  aanndd  jjoouurrnnaallss  iinn  tthhee  ffiieellddss  ooff    

��  MMaannuuffaaccttuurriinngg,,  wwhhoolleessaallee  ttrraaddiinngg,,  rreettaaiilliinngg  aanndd  ddiissttrriibbuuttiioonn  aassppeeccttss  ooff  

mmaajjoorr  iinndduussttrriieess  SSeerrvviiccee  sseeccttoorrss  ccoovveerriinngg::  ffiinnaanncciiaall  sseerrvviicceess,,  eenneerrggyy,,  
eennvviirroonnmmeenntt,,  ttrraannssppoorrtt,,  aanndd  ffoooodd  aanndd  ddrriinnkk..    

��  PPaatteennttss,,  ttrraaddee  mmaarrkkss  aanndd  ddeessiiggnnss    

  
TThhee  LLiibbrraarryy''ss  iinntteelllleeccttuuaall  pprrooppeerrttyy  eexxppeerrttss  rruunn  ffrreeee  wwoorrkksshhooppss  oonn  ppaatteennttss,,  

rreeggiisstteerreedd  ttrraaddeemmaarrkkss  aanndd  ddeessiiggnnss..    
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Middlesex Textile Museums 

The Museum of Domestic Design and 
Architecture (MoDA) houses one of the world's 
most comprehensive collections of nineteenth 
and twentieth century decorative arts for the 
home  

E
n

te
rp

ri
s
e

 S
u

p
p

o
rt

 –
 C

o
n

te
n

t 

Parts of the collection include trade catalogues of furnishers and interior 
decorators, the Crown Wallpaper Archive and an extensive library of books 
on design, architecture and town planning collected by the architectural 
critic, Sir JM Richards. There is a wealth of other material relating to 
architecture, interior design, typography and printed ephemera, all of which 
contribute to MoDA's claim to hold collections of outstanding national and 
international importance 

The collection is a fascinating resource for everyone interested in design, 
decoration and social history - the general public, students, academics 
and design professionals.  

The museum has a free Study Room, which allows access to items from 
the archives, which are not currently on display. The Study Room offers the 
opportunity for researchers, students and members of the public to 
find out more about MoDA's holdings and to see items that are not 
generally available to museum visitors. 
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Development of the Evidence Base 

The only systematic source of data on the sectors interaction with 
business is to be found in the PSQG’s survey of archive users. This 
includes questions on the main purpose of visit, including the categories 
‘work in connection with employment’ and ‘non-leisure, personal or family 
business’. 

NMDC’s recent work (National Dimensions, 2004) attempts to quantify 
this aspect of its members work by listing strategic partnerships, 
professional networks and skills and research activities. 

The British Library’s work in this area is groundbreaking and provides a 
key reference point as this aspect of the sector is developed. Whether the 
same methodology can be used on a sector-wide basis is open to 
question. 

As with the learning and skills area, there is potential to gather more 
information via the PSQG and PLUS surveys. 

In the medium to longer term, ALM London (with MLA) should examine 
the feasibility of a framework or methodology for valuing intellectual 
assets of archives, libraries and museums. 

In the meantime, the LLDA survey of business information services 
(March 2005) provides invaluable baseline data for libraries in London, as 
well as evidence to help formulate a more strategic approach to provision 
across the capital. 

 

Key Indicators 

Output Indicators Outcome Indicators 

• Number of visits for business 
     purposes 
• Businesses advised 
• Businesses started 
• Business retained 
• Intellectual property developed 

• Productivity 
• Growth 
• Gross Value Added 
• Products developed  
• Intellectual Property  

3.2.3 Regeneration and renewal 

Regeneration has both ‘soft’ (people, communities, pride, inclusion) and 
‘hard’ (buildings, spaces, infrastructure, amenities) dimensions. Much of 
the activity described in the two preceding areas falls into the first 
category. Archives, libraries and museums are also a critical part of local 
infrastructure contributing to a high quality built environment, the 
preservation of civic space the renewal of the public realm. They often 
provide a community or civic focus for new development and can be used 
as magnets to attract additional investment and activity. 

 

Activities and Services London Data 
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Archives 

The Community Access to Archives Project – and 
the best practice model arising from it – is an 
illustration of how archives can be used to 
encourage community involvement in local 
regeneration. 

62% of archive 
visitors use local 

shops and services 
(2004) 

 

76% of visitors 
agree that archives 
strengthen family & 
community identity 

(2004)  

Libraries 

The new generation of libraries (Peckham, Brighton, 
Idea Stores in Tower Hamlets) are setting new 
standards in the design of public buildings and 
attracting new users. 

 

Visits to Peckham 
Library doubled to 

over 500,000 within 
first year of re-

opening 
(2004)  

Museums 

Museums are also setting new standards in the 
design of the built environment, whether as 
‘flagships’ for major new developments or ‘chess 
pieces’ in local renewal schemes. Recent 
renovations and additions to non-national museums 
in London – Dulwich Gallery, Horniman Museum and 
Geffrye Museum – by architects of international 
standing have enhanced the built environment, 
raised design standards and attracted more visitors. 

 

Tate Modern 
attracted additional 

£100m into local 
economy 

(2003)  

(Sources: IPF / PSQG Archive Survey [2002], Culture at the Heart of Regeneration (DCMS), McKinsey) 

Overview of the Evidence Base 

DCMS recently identified three ways in which culture (including archives, 
libraries and museums) contributes to the regeneration process: 

• Culture-led regeneration – where cultural activity is seen as the 
catalyst and engine of regeneration 

• Cultural regeneration – where cultural activity is fully integrated into 
an area strategy alongside other activities in the environmental, social 
and economic sphere 

• Culture and regeneration – where cultural activity is not fully 
integrated at the strategic development or master planning stage, but 
may be introduced at a later stage 

There is a growing body of literature on culture and regeneration based 
around themes such as clustering, gentrification, the knowledge 
economy, cultural tourism, and sustainable communities. It is still 
particularly difficult to make the link between culture-led regeneration and 
the long-term local socio-economic improvements. Economic impact 
studies rarely use the same methodology and so cannot be aggregated. 
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Peckham Library 
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Winning the Stirling Prize for Building of the 
Year in 2000, the new Peckham Library 
designed by Will Alsop is more than just a 
building full of books – It is an infrastructural 
intervention regenerating Peckham 

Southwark council commissioned the library to be designed around the 
needs of the community and to engender a sense of ownership. It was 
designed in consultation with inhabitants, addressing their needs. The 
resultant creative centre for local life has a children's library an Afro-
Caribbean literature centre and a meeting space 

The library is now seen as a local regeneration icon. The new dynamic 
design was required to attract ex-users of the replaced libraries and to 
renew the poor image of the area to the outside world. The usage figures 
within the first 6 months reflect the impact of the new building, figures 
having more than doubled compared to the two libraries it replaced. Annual 
visits increased from 171,000 to 450,000 and book loans rose from 
80,000 to approximately 340,000. Infrastructure-based regeneration is 
often criticised as being unsustainable, it is argued that while initial usage 
figures are often impressive they are relative to the newness of the project. 
However the Peckham Library annual visits figure continued to rise, 
topping 565,000 between April 2001 and March 2002. 

.  

Ragged School Museum  

The Ragged School Museum, is on the border of the 
Ocean Estate, where 42% of the working population 
are unqualified, 43% of households have an annual 
income lower than £10,000 and 25% of households 
are overcrowded. 

With 4 out of 5 local community centres recently closed near the Ragged 
School Museum there is a high demand for community space. The Museum, is 
located on the border of the Ocean Estate, a New Deal for Communities area 
in Tower Hamlets, it provides space for community groups and combines this 
with the mission to ‘make the unique history in the East End of London, and in 
particular of the Copperfield Road’.  

Collaboration between the museum’s, the Tower Hamlets Local History Library 
and Archives and the local community resulted in the Ocean Collection 
Project which brought together the aims of the museum and the community 
needs. Promoting social inclusion the project aimed to increase visitors from 
across the Estate. Providing equality of opportunity for all the trainees spoke 
community languages to increase individual development in terms of self-
esteem and skills & knowledge. Encouraging a sense of community, whilst 
celebrating diversity, final exhibitions focused on the Ocean Estate. 
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Development of the Evidence Base 

Improvements to the library and archive surveys described above will 
help to provide more evidence of impact around the ‘soft’ side of 
regeneration. The recently introduced Library Impact measures cover 
economic vitality, with a focus on skills, advice and inward investment. 

Regeneration initiatives of the ODPM and local government, which 
emphasise the role of culture in renewing neighbourhoods and creating 
sustainable communities, have produced important data collection 
systems and data sets, which could be used by the sector. 

The Floor Targets, set by the Neighbourhood Renewal Unit of the ODPM, 
highlight gaps between the 88 Neighbourhood Renewal Funded Local 
Authorities in England and the rest of the country, providing 
straightforward insights into local priorities, targets and ultimately how 
they are met. While these do not directly refer to economic impacts of 
archives, libraries and museums the ODPM Floor Target data (falling 
within the six priority areas of housing, education, health, crime, jobs and 
liveability) could provide indications of the regenerative impact of archives 
libraries and museums. This could be especially relevant when reviewing 
the impact of new archives, libraries and museums learning and skills 
development projects where floor target indicators for GCSE pass rates 
and grades, as well as those for employment rates, would be telling. 
Similarly liveability, new on the ODPM neighbourhood renewal agenda, 
will measure improvement of the quality of the built environment in 
deprived areas by 2008, which could potentially provide interesting data 
on the impact of new archives libraries, and museums in these areas.  

The seven Shared Priorities16 of the government and the Local 
Government Association (LGA), which assert that cultural services 
provide the government with a vehicle for sustainable regeneration, focus 
on raising the standards across schools and immediately cite libraries as 
offering places to study. Likewise culture is cited as having a huge impact 
on the economic vitality of many towns and cities by acting as a primary 
catalyst for regenerative activity, with museums and architecture creating 
jobs and attracting businesses through an increased quality of life. While 
these priorities do not generate data sets per se they both provide a 
framework for measuring success of LGA activities when reviewed by the 
Audit Commission as well as inform Public Service Agreements (PSA) 
between government departments and local authorities – including the 
soon-to-be-introduced Local Area Agreements17.  

 

Key Indicators 

Output Indicators Impact Indicators 

• New buildings, facilities and 
spaces 

• Increased civic pride 
• Increased social cohesion 

                                                
16

 http://www.odpm.gov.uk/pns/DisplayPN.cgi?pn_id=2002_0278 
17 ODPM (2004)Local Area Agreements: A Prospectus  
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• Levels of inward investment 
• Jobs created 
• Environmental improvements 

• Greater inter-cultural identity  

3.2.4 Tourism 

Archives, libraries and museums - especially museums and archives - are 
a key part of London’s tourism offer. Archives, libraries and museums 
form a key part of London’s image as a vibrant, cosmopolitan world city. 
They attract visitors to London as a whole, as well as to specific parts of 
the capital, and bring additional spending into the regional and local 
economies. 

Visit London is working with the tourism sector as whole to embrace the 
challenge of developing its offer in order to diversify tourism markets, 
create a regional offer and facilitate tourism into outer London boroughs. 

 

Activities and Services London Data 

Archives 

Many archives, because of their specialist or unique 
nature, tend to attract visitors from outside the local area. 
The larger national archives in London attract researchers 
from abroad. 

38% of archive 
visitors pay for 

overnight 
accommodation  

(2004) 

23% visit other 
places of interest  

(2004) 

Libraries 

With the exception of the British Library, public libraries 
tend not to attract tourists. (Although many run their local 
tourism info service) Like archives, however, academic 
libraries attract researchers from overseas. The same is 
true of business and professional libraries. 

 

50,500,000 visits to 
public libraries 

every year 
(2004) 

 

Museums 

The national museums are the cornerstone of London’s 
cultural offer. But the capital’s 250 or so other museums, 
reflecting their localities, or area of specialisation, are also 
an important draw. National museums and galleries are 
the top attraction for young people visiting London. 

33% of overseas 
visitors come 

primarily for ‘sight 
seeing’ (including 

ALMs)  
(2003) 

A further 7% come 
primarily for ‘history 

& culture’  
(2003) 

Spend generated 
by museum visitors 
is estimated to be 

£565 million 
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(2004) 

 

40 million visits to 
London museums  

(2003/04) 

(Sources: Spending Time GLA Economics, IPF / PSQG Archive Survey [2004], Valuing Museums, 
London Overseas Visitor Survey, NMDC, LLDA) 

 

Overview of the Evidence Base 

DCMS believes there is, “a close relationship between the successful 
development of tourism and the strengthening of the cultural assets of 
our country,” and argues that the future growth in domestic tourism in 
particular will be based around cultural pursuits or heritage attractions 
(DCMS, 2004). 

One of the major problems in economic impact studies of tourism has 
always been distinguishing between revenues from locals versus tourists 
and, among tourists, determining to what extent ‘culture’ was the reason 
for their visit. In the case of individual venues, a museum say or an art 
gallery, it is generally assumed that the reason people visit them is that 
they are museums or galleries. But the argument becomes more complex 
when applied to a whole city or region – where a variety of reasons may 
exist simultaneously. Tourism impact studies have also tended to 
exaggerate secondary spend. 

As the GLA report on London’s Leisure economy demonstrates, 
(Spending Time, GLA, 2003) official statistics can make it difficult to get at 
the actual patterns of tourist activity and still more to make clear causal 
connections. For example, if Londoners visit Tate Modern followed by 
lunch in a South Bank restaurant; to what extent is that a cultural spin-
off? If the same people had not visited Tate Modern, they may have 
patronised a local restaurant instead, for example. 

For the domains represented by ALM London however, attempts to 
capture revenues from tourism will tend to under-estimate the impact of 
‘free’ cultural resources, such as major museums galleries etc. In these 
cases visitor surveys or contingent valuation surveys are more likely to 
provide material for advocacy. 
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Development of the Evidence Base 

There has never been an authoritative, overall survey examining the 
tourism impact of culture in London. Various attempts to estimate impact 
have been made over the past ten years. NMDC’s ‘Valuing Museums’ is 
the most comprehensive – through this covers national institutions and 
national figures only – drawing on ONS figures and using multipliers. 

The Public Services Quality Group's national survey of archive users 
gathers information about the immediate effect on the local economy, by 
asking visitors if they spent money in local shops, restaurants and hotels 
(although it does not ask how much they spent). There is potential to 
gather this data via future surveys. 

For the past three years the London Overseas Visitor Survey has 
generated data on the primary reason for visiting London. This does not 
include explicit reference to archives, libraries and museums, but does 
cover ‘history’ and ‘culture’. 

There is now a major opportunity to deal comprehensively with this data 
gap. The LDA, GLA and Visit London are joining forces to conduct a new 
comprehensive tourism impact survey. This has two main elements: 

� A new survey of visitors –including domestic visitors 

� A new econometric model to determine impact – to be rolled out on a 
borough-by-borough basis 

The Whitechapel Gallery 

The Whitechapel Gallery is frequently host to 
exhibitions showcasing modern and 
contemporary art from around the globe, as well 
as talks, films, and other events.   

The gallery offers visitors accessibility to two landmark  
heritage buildings, free exhibitions open all year round  
and new Education facilities and activities 

The gallery’s looks for integration with ‘Go Further’ the Visit London campaign. 
The Tourism initiative is to encourage people to explore neighbourhoods and 
events London, as well as celebrating their different characters and nature in the 
city. 

The gallery communicates to its international art collectors and touring exhibition 
visitors through: 

� Collaborating with international art events e.g. Venice Biennale, Basel Art Fair 
and Frieze Art Fair.   

� International programme of special events for Patrons and associates of the 
Gallery, including guided tours with curatorial staff 

� Collaborations with commercial galleries, especially in East and West 
London, such as reciprocal mailings 

The Whitechapel is consciously aware of its ability to attract locals, nationals & 
international tourists to Tower Hamlets 
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ALM London will sit on the Working Group and has an opportunity to help 
shape this new initiative to ensure it generates data relevant to the 
sector. 

On a national level, the DCMS and ONS will in 2005 conduct the first 
national survey of participation in the arts and culture. This will generate 
useful data. 

 

Key Indicators 

Output Indicators Impact Indicators 

• Number of visitors 
• Additional spend 
• Improvements to image 

• Jobs created  
• Business created 
• Business growth 
• Environmental improvements 

 

 

 The Whitechapel Gallery 
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The Whitechapel Art Gallery, regularly funded by 
the Arts Council England, London, and recently 
receiving Heritage Lottery Funds for the purchase 
of the Whitechapel Library building next-door, is in 
the process of evaluating their economic impact. 
Requiring to produce figures for both the ACE 
London and HLF, and recognising that establishing 
economic impact is vital to advocacy, the 
Whitechapel has measured the current footfalls of 
the Whitechapel, forecasted the economic 
implications of the proposed new gallery as well as 
calculated other spend of visitors. 

The economic impact report is modelled on the Office of National Statistics 
1995 Standard Output Multiplier and interestingly addresses both direct 
and indirect economic impacts - induced economic impacts are not 
included on the basis that these assume that unrelated spending habits will 
be maintained. The report breaks down the impacts into those that are 
operational and those which are due to short term construction, 
acknowledging that for the period of construction and shortly after the 
economic impact will greatly increase and consequently decrease plateau-ing 
out at a higher level than that previous to construction. Aware that inflated 
figures are ineffective in terms of advocacy, the report shies away from 
incorporating accommodation spend, recognising that the Whitechapel is not 
likely to be the sole purpose for overnight stays in the London borough of 
Tower Hamlets. 

OOtthheerr  ppoossssiibbllee  iimmppaaccttss  ooff  tthhee  WWhhiitteecchhaappeell  iinncclluuddee  tthhee  ssoooonn  ttoo  bbee  mmaaddee  ppuubblliicc  
aarrcchhiivveess  ddaattiinngg  bbaacckk  ttoo  11990011  wwhhiicchh  aarree  ccuurrrreennttllyy  hhoouusseedd  iinn  tthhee  bbaasseemmeenntt..  WWiitthh  

iimmaaggeess,,  ddooccuummeennttaattiioonn  aanndd  ccoommmmuunniiccaattiioonn  bbeettwweeeenn  tthhee  WWhhiitteecchhaappeell  aanndd  
PPoolllloocckk,,  RRootthhkkoo,,  aanndd  FFrriiddaa  KKaahhlloo  rreeggaarrddiinngg  eeaacchh  ooff  tthheeiirr  ffiirrsstt  UUKK  sshhoowwss,,  tthhee  

aarrcchhiivveess  aarree  iinntteeggrraall  iinn  tteerrmmss  ooff  kknnoowwlleeddggee  ttrraannssffeerr  wwiitthhiinn  tthhee  ccoonntteemmppoorraarryy  
vviissuuaall  aarrttss  sseeccttoorr  aanndd  bbeeyyoonndd..  LLiikkeewwiissee  tthhee  iinnddiirreecctt  iimmppaacctt  ooff  tthhee  WWhhiitteecchhaappeell  ccaann  
bbee  ffoorrmmuullaatteedd  iinn  tteerrmmss  ooff  tthhee  pprrooggrreessssiioonn  ooff  NNiicckk  SSeerroottaa’’ss  ccaarreeeerr  ffrroomm  tthhee  

WWhhiitteecchhaappeell  ttoo  tthhee  TTaattee,,  oorr  tthhee  iinnccrreeaasseedd  sseelllliinngg  ppoowweerr  ffoorr  aarrttiissttss  ssuubbsseeqquueenntt  ttoo  
sshhoowwiinngg  aatt  tthhee  WWhhiitteecchhaappeell..  PPaauull  NNoobbllee  wweenntt  oonn  ttoo  ssuubbssttaannttiiaallllyy  iinnccrreeaassee  hhiiss  

pprriicceess,,  eexxhhiibbiitt  aanndd  sseellll  wwoorrkk  iinn  BBeerrlliinn,,  ffuueelllliinngg  rruummoouurrss  ooff  aa  TTuurrnneerr  nnoommiinnaattiioonn..  
TThhee  WWhhiitteecchhaappeell  iiss  ccoonnssiiddeerriinngg  mmeeaassuurriinngg  iimmppaaccttss  ssuucchh  aass  tthheessee  iinn  tthhee  ffuuttuurree..      
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4 Proposed strategy for increasing the 
sector’s economic impact 

4.1 Main conclusions of the impact evaluation 
The main conclusions of the impact evaluation are: 

i. There is a robust and reliable method of generating data on the 
sector’s demand-side direct economic impact by using ONS data. It 
provides comparable, aggregate data across a range of provision for 
a number of key macro-economic variables. It should be adopted as 
standard by ALM London.  

ii. The evidence base for visits and for the broader areas of economic 
development is patchy but improving. It can be improved further. In 
many cases this will need to be effected at national level by improving 
existing surveys and working to develop models such as the ‘Generic 
Learning Outcomes’. This should be part of the MLA’s broader 
initiative to create a national data framework for the sector.  

iii. The favourable policy environment means that significant 
opportunities exist to position the sector more strategically in its four 
key areas of strength; 

• Learning and skills development 

• Enterprise support 

• Regeneration and renewal 

• Tourism 

iv. But, at the same time, the sector faces a cluster of challenges in 
taking up these opportunities and strengthening its offer. These are 
recognised and being acted upon as part of the sector’s ongoing 
modernisation agenda. Where increasing economic impact is 
concerned, the sector needs to develop its capacity in four main 
ways: 

• People: developing the skills of its workforce 

• Products: developing its products and services (often through 
partnerships) 

• Promotion: promoting itself more effectively 

• Evidence: a more systematic approach to gathering and 
disseminating economic impact data 

 

4.2 Strategy for ALM London 
By cross-referencing the sector’s key strengths in economic development 
with the main challenges it faces in developing its offer, we can see 
clearly where a strategic leadership body such as ALM London should 
concentrate its efforts. 
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The ALM London’s strategy, therefore, should be based around 
strengthening its offer in the four ways described above, with a 
particular focus on the four impact areas where the sector is at its 
strongest. These four areas of impact correspond to the four main 
themes of the Mayor’s Economic Development Strategy (EDS). This 
approach to strategy formulation is set out in the table below. 

A series of specific initiatives and projects can be identified by taking from 
this approach. Some of these slot easily into initiatives in train already, 
others require the establishment of new regional partnerships and new 
resources. Underpinning all of this will be a sustained effort, working with 
national and regional partners on a ‘National Data Framework’, to 
continue improvements to the evidence base. 

 

4.3 Strategic projects which form part of existing 
initiatives 

 

A number of projects will enhance or be part of strategic initiatives are 
already underway within the sector: 

• Creative apprenticeships – negotiations are already in progress with 
the LSC, Cultural and Creative Skills, the Lifelong Learning SSC and 
other partners 

• Basic Skills Network – falls naturally within the Vital Links partnership 
and the recommendations arising from ‘Londoners Need to Read’ on 
basic skills compacts for public libraries 

• Thames Gateway Cultural Master-plan – ALM London plays a leading 
role in the Thames Gateway Cultural Strategy Group 

• Development of a new local economic impact evaluation model. This 
can be taken forward as part of the ALM London flagship, Community 
LiNKS programme. It should relate to other initiatives such as Library 
Impact Measures and London’s new tourism impact model. 

 

4.4 Five new strategic projects 
Five new strategic projects will help to focus the ALM London’s economic 
development agenda: 

i. A major promotional campaign with Visit London, the Greater London 
Authority and the Association of London Government. This would be 
modelled on the campaign for West End theatre and would 
complement existing initiatives such as Museums and Galleries 
Month, Archives Awareness and London Landmark. It could be based 
around themes such as ‘Learning for Work’, ‘Business Information’ or 
‘Family History’. It should be developed as part of the Greater 
London’s authority’s plan to introduce a ‘Culture Card’ for London 
residents. It might also relate to plans to create a cycling network 
linking London’s cultural amenities. 
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ii. A London Business Information Network, linking London’s 
regionally/nationally significant providers (the British Library and City 
Business Library, London Metropolitan Archives, London Museums 
Hub) with sub-regional ‘hubs’. This should be developed in 
partnership with the London Development Agency who are leading on 
the re-design of the Business Link support network in the capital. 

iii. A professional development initiative focusing on product 
development/tourism management skills as part of the London 
Hospitality, Leisure, Travel and Tourism (HLTT) Skills Action Plan. 
This would take a ‘cohort’ of 20 managers from the sector through a 
customized programme in partnership with a leading educational 
institution. 

iv. A portfolio of ‘knowledge transfer’ projects with Universities or HE 
consortia. This could follow the DTI-funded model which places 
graduate students in organisation to undertake research and product 
development and/or be a partnership with the recently launched 
London Centre for Arts and Cultural Enterprise (LCACE), funded by 
the Higher Education Funding Council. This would also involve the 
establishment of a ‘knowledge exchange network’ bringing 
academics, archive, library and museum professionals and the private 
sector together. 

v. An annual economic bulletin. The findings of the present report would 
form the core content of the first edition. Future editions might focus 
on particular themes or policy initiatives. For example, a focus on 
tourism when the first set of figures from the new tourism impact 
model are published, to coincide with the introduction of the Culture 
Card or in relation to London 2012.
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Table.1: Strategy for maximising economic impact: schematic summary 

Main Areas of 
Impact/Strategic 
Priorities 

Overall Learning and Skills 

(EDS ref: People) 

Regeneration 

(EDS ref: Places and 
Infrastructure) 

Tourism 

(EDS ref: Marketing and 
Promotion) 

Enterprise Support 

(EDS ref: Enterprise) 

People  Develop Creative 
Apprenticeships (with 
Creative & Cultural Skills 
and Lifelong Learning 
SSC) 

 

 

 CPD Training Programme in 
product development skills as 
Part of HLTT Action Plan 
(theme 4) 

Develop portfolio of 
Knowledge Transfer 
Partnerships – with Higher 
Education  consortia 

Promotion Produce ALM 
London Annual 
Economic 
Bulletin 

 Produce Cultural Master-
plan for Thames Gateway 
(Thames Gateway 
Cultural Strategy Group) 

Execute major ALM 
promotional campaign with 
Visit London and GLA 

(Possible link to Culture Card) 

 

Product & 
Partnerships 

 Extend Basic Skills Club 
model  to London-wide 
Basic Skills Network (Vital 
Links Partnership and 
basic skills compacts with 
libraries) 

Continue to develop 
projects at a local level 
(Community LiNKS) 

 Establish new Business 
Information Network: sub-
regional information 
centres linked to British 
Library and City Bus 
Library  

Evidence of 
Impact 

-Champion 
Archives PSQG 
archive survey 

-Continue to 
customise Library 
Statistics and 
MUSE (Musems) 

-Develop 
Economic Impact 

-Add questions to Public 
Library User Survey 

-Develop case study bank 

 

-Promote Library Impact 
Measures 

-ALM to sit on London Tourism 
Information and Statistics 
Working Group 

-Introduce more detailed 
questions on new London Visitor 
Survey 

-Add questions to Public 
Library User Survey 

 

-Set up working party on 
intellectual assets 
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Measures 
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Appendix 3: Technical Annex 

Demand-side impacts 

This Annex contains additional information on the methodology and 
trends within the labour market and business unit data used in the report. 

1. THE CORE INDUSTRY 

1.1 Methodology note 

The data analysis needs to cover both the core industry and the wider 
sector. In addition, the study also needs to provide evidence which is 
comparable with other industrial sectors, and therefore readily 
comprehensible and credible with partners in regional and sub-regional 
economic development and planning.  

For these reasons, the methodology used to assess the direct economic 
impact of the sector is based primarily on secondary analysis of standard 
government data sources on the labour market and economic 
performance. In particular: 

• the Annual Business Inquiry (ABI) has been used to supply data 
relating to the core industry. It is a firm level survey that covers all 
employees working within the core industry.  

• the Labour Force Survey (LFS) is a survey of individuals and it has 
been used to supply all data on self employment across the whole 
sector; as well as to supply employee data for the wider sector. The 
employee data that the LFS captures relates only to employees in 
archival, librarian and museum occupations employed across the rest 
of the economy (e.g. health librarians, business archivists)18. 

1.2 Additional commentary  

Employment 

Total employment in the core industry is heavily concentrated within the 
Inner London boroughs, which accounted for 69% of all employment in 
the core archives, libraries and museums industry in 2003. Further, 
employment within Inner London has a larger component of full-time 
workers (74%) than Outer London (59%).  

The period 1999-2003 saw a general shift towards more part-time 
working in the core industry in London. So, the full-time employees as a 
proportion of all employees fell from 75% in 1999 to its present level of 
70%. There are two dimensions to this change. Firstly, it is associated 
with a shift towards more part-time working within libraries and archives, 

                                                
18

 In order to avoid double-counting, the LFS occupational analysis has excluded those working in 
archival, librarian and museum occupations within the ‘core industry’ (using ‘SOC-SIC mapping’). 
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as the share of full-time employment fell by 8.3% over the five year period 
(compared with a fall of just 1.7% in museums). Secondly, while both 
Inner and Outer London saw absolute increases in the number of part-
time workers (as opposed to declining numbers of full-time employees in 
both areas), the rise in part-time employees in Outer London has 
increased at almost three times the rate of Inner London (26% compared 
with 9% in Inner London). 

Establishments 

Table 1. Number of establishments in London’s core archives, libraries and 
museums industry, 1999-2003. 

 

 

 

 

 

 

Source: 
Annual 

Business Inquiry © Crown Copyright (2005) 

Looking over the last five years, while the total number of establishments 
is virtually unchanged in London, there are some identifiable changes at 
both a domain and size level. Firstly, there has been a small increase 
(5%) in the number of museum establishments as opposed to libraries 
and archives, where the total number has actually declined by 2% in the 
capital.  

Secondly, it is clear that across the core archives, libraries and museums 
industry in both London and England, establishments have generally 
grown in size. So, while the industry in both areas is still predominantly 
composed of business units that employ between 1-10 people, the 
proportion of the total number of establishments accounted for by these 
‘micros’ has fallen from 74% in London and 77% in the regions in 1999, to 
67% and 71% respectively in 2003. In London, this has mainly been 
driven by changes in the libraries and archives domain, where the 
proportion of all establishments accounted for by micros fell by 10% from 
72% in 1999 to 62% in 2003.  

The main reason for this has been a 45% increase over the period in the 
numbers of libraries and archives that employ between 11 and 49 people. 
While it is impossible to know exactly, it is likely that growth in this size 
band is both the result of establishments in London growing out of the 1-
10 band (which has shrunk by 16%), as well as some ‘downsizing’ of 
larger libraries and archives in the capital, as the numbers of 
establishments employing between 50-199 employees has also 
decreased (by 29%). 

Sizeband 2003 1999 % Change 

1-10 employees 460 511 -10.0% 

11-49 
employees 187 133 40.6% 

50-199 
employees 30 33 -9.1% 

200 or more 
employees 12 10 20.0% 

Total 689 687 0.3% 
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2. THE WIDER SECTOR 

2.1 Methodology note 

The method of tracking occupational employment using the LFS is 
relatively well known and in London it has been used by the Mayor’s 
economic observatory for a very similar purpose – to look at employment 
in creative occupations outside of the creative industries sector (GLA 
Economics, 2002, 2004). The main disadvantage of this method arises 
from the nature of the LFS itself, namely that the sample size becomes 
very small when broken down to the regional level. Therefore, in order to 
ensure that the data is as robust as possible, the figures for the two 
archives, libraries and museums occupational groupings have been 
aggregated.  

2.2 Additional commentary 

Employment trends 

As Table 2 below illustrates, since 2001 employment in archives, libraries 
and museums occupations outside the core industry has fallen in both 
London and the English regions. However, in a reversal of employment 
trends within the core industry, it has fallen much less sharply in the 
capital than in the regions where employment has declined by almost one 
fifth over the period 

Table 2. Change in employment in archives, libraries and museums 
occupations outside the core industry, 2001-2003 

  2003 2001 % Change 

London 9,180 9,780 -6% 

English Regions 14,590 16,050 -19% 

England 23,770 25,830 -8% 

Source: Labour Force Survey (Annualised) © Crown Copyright (2005) 

 

 

 

 


